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Welcome to our second Sustainability Report, developed in 
accordance with the Global Reporting Initiative (GRI). This 
report is based on the G3 Guidelines and aims to cover the 
Sustainability Performance Indicators which are categorised 
as; Economic, Environmental, Social and Governance. 
To further note, this report fulfils the requirement of 
Application Level C+, which is approved by the GRI. The 
reporting period is from January 2010 to December 2011. 
All financial figures are reported in Euro (€) unless otherwise 
noted. Our first report was issued in April 2010.

Milteks Tekstil San. Ve Tic. A.S is a privately owned company 
specialising in textile production and our head office is 
located in Istanbul, Turkey. Under the leadership of Milteks 
there are three subsidiary factories; Ceseka Tekstil San. Ve 
Tic. A.S, located in Ordu, Turkey; Ajara Textile LTD, located in 
Kobuleti-Batumi, Georgia (factory 1) and another in Batumi, 
Georgia (factory 2).

This report includes data from all the above mentioned 
factories and from this point forward will be referred to as 
Milteks Group unless otherwise stipulated.

Milteks Group Marketing and Project Development Manager 
and the Deputy General Manager organise and collate 
data which contributes to this report. Data is collected bi-
annually from head office and from the three subsidiary 
factories. This enables our management to closely monitor 
the group’s performance in a systematic manner and make 
necessary changes if need be. This information helps us to 
analyse our current position so we can ascertain whether 
we have met our goals. Future targets and goal setting are 
also determined with this knowledge.

Our intended audience includes a broad range of our 
stakeholders. This term is defined as: Stakeholders are 
individuals or groups who have the ability to influence, 
may have an interest in, or may be affected by a company’s 
operation (www.globalreporting.org). Our main 
stakeholders include; employees, customers, suppliers and 
contractors, shareholders, non-governmental organisations 
and local communities. 
 

There were some tremendous changes within the Milteks 
Group during the reporting period. Firstly, head office  
moved, secondly Ceseka Textile was renovated and 
enlarged, and thirdly we opened the first factory in Georgia 
(operational towards the end of 2009). All three buildings 
were purposely renovated with the environment in mind. 
For example, in our head office we installed solar panels 
on the roof and applied thermal insulation panels to the 
exterior of the building. 

We have opened a second Ajara Textile factory in the Tamara 
District, Georgia, however this factory doesn’t feature in this 
report because production commenced in December 2011.

One of our most valued training opportunities was the 
project: Supporting Human Rights Enhancement of 
Communication (SHREC). This was coordinated with 
the Social Development and Gender Equality Policies 
Centre (SOGEP) in Turkey. The project aim is to increase 
the awareness of human rights and discrimination in the 
workplace. It also aims to strengthen communication 
between employees who have different positions within 
the company. The feedback from staff was overwhelmingly 
positive from a professional, as well as personal aspect. 
Many comments related to how they are more able to 
communicate their wishes to their families and their 
partners. This project had a positive impact on their overall 
self-esteem. 

Our business and its projects reflect our commitment to 
sustainability. We are committed to an open and transparent 
dialogue with all our stakeholders.  This will enable us to 
harness all ideas to improve our immediate and future 
sustainability performance.

Please contact me via email, if you have any feedback. 

Kind regards 
Sukran Bagcier
Marketing and Project Development Manager
sukran.bagcier@milteks.com.tr

About This Report



Dear Valued Stakeholder 

In 2009, PUMA conducted the first GRI 
sustainability training programme for the 
whole textile industry in Turkey. The two day 
programme was held at Milteks Group’s head 
office. During the two days the broadness of the 
meaning of sustainability was highlighted and 
discussed. This valuable term not only refers to 
economic sustainability of a company, but also 
its responsibility to the environment, to staff, 
and the cultural and religious aspects of the 
community in which it operates.   

We are accountable for sustaining our 
environment for future generations and 
creating a harmonious and healthy society. In 
the last few years, we have been a consciously 
aware company; the GRI has enabled us to 
show this scientifically through data collection which is 
used for this report.

In the last decade, there has been a shift in society’s 
consciousness to care about all facets of textile 
production. Our customers are interested in sustainable 
raw materials, recycled polyester, organic cotton and 
cotton from Africa. They value HOW the product is made 
and not WHAT the product is. Global brands are acting 
on this attitude through greater transparency of their 
supply chain. We are aware that our quality and price 
won’t be enough to sustain our company. Therefore, we 
actively seek out environmentally sound ways to aid 
our company’s growth.

Currently, we are focusing on new investment areas 
which have been forged by consumer awareness, such 
as, recycling of production waste, electricity saving 
devices, fuel saving vehicles. Some of these investments 
may even emerge into real opportunities ensuring the 
future sustainable growth of the Milteks Group. 

We value our employees and we can proudly say majority 
of our employees started their career in our company. 
We have a strong focus on employee development. 
Staff training is paramount and our factories operate 
similar to ‘hands-on’ industrial schools. Our managers’ 
roles extend as mentors to our vast staff base, therefore 
improving skills and communication. 

Our community commitment includes sponsorship 
of the Support for Modern Life Association which 
provides scholarships to medical students.  We value 
education and believe everyone has a right to be 
educated. With the support of community elders and 
sponsored by the Milteks Group, in 2012 we opened 
the ‘Abdullah Bilgingulluoglu Anatolian Agricultural 
Vocational High School’, which is located in Seymen 
Village, Istanbul-Silivri. This is also supported by the 
Ministry of Education, Turkey.

This year we supported UNICEFs ‘Lifesaver Gifts’ 
project. We donated five ‘Packs of Life’ containing life-
saving products such as therapeutic food, medicines 
and vaccines for malnourished children. This was an 
incredible experience for us on all levels.
 
On behalf of our stakeholders, in 2010 we created the 
‘Milteks Commemorative Forest’. We planted thousands 
of trees in Tekirdag, to help combat climate change.  

Our customers, manufacturers and suppliers contribute 
in shaping our ever growing values. We appreciate the 
support of our manufacturers and suppliers in an ever 
competitive market. We thank you for your contribution 
to our report.

Best regards,
Kemal Bilgingulluoglu
Board Chairman
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Dear Valued Stakeholder 

For the past 30 years, the textile industry in Turkey has 
been gradually developing to become one of Turkey’s 
most significant sectors. During this time, the industry 
has also faced some obstacles, especially when Far East 
manufacturers entered the market with cheap labour. This 
lowered the costs and caused a recession in Turkey. Even 
with this set back, the industry has shown its resilience 
and its ability to grow in a competitive market.

In the last five years, we have been consistently growing. 
To meet this growth we opened Ceseka Textile in Fatsa-
Ordu, Turkey (2007); Ajara Textile 1 in the Bobokvati Village, 
Kobuleti, Georgia (2009) and Ajara Textile 2 in the Tamara 
District, Batumi, Georgia (2011). We aim to open another 
factory in the Georgia region by the second quarter of 
2012. Our aim is to reach a wide range of production 
needs whether they are cheap, expensive, long, medium 
or short term. Investment in our new factories has enabled 
us to meet our current customers’ demands.

Since 2008 our business has been operating in Georgia. 
We started with around 500 employment positions and 
since the opening of our new factory we now provide 
around 1000 positions. Job creation in this region has 
had a positive impact on the local community. With 
this in mind, we have also established the International 
Investor Association. This association advises and 
mediates issues between the Georgian government and 
foreign investment companies. As a board member of the 
International Chamber of Commerce in Georgia (ICC), I 
am able to lead discussions about sustainable growth in 
Georgia.

We realise sustainability is a significant and 
prevalent issue in our society. To a consumer, 
a company’s values and work practices are 
becoming more important as they purchase 
brands which are aligned to their own values. 
We know a business can be successful through 
its support of community and environmental 
programs. We pay attention to cultures, 
customs and legal regulations of countries we 
invest in.

An example of our commitment to sustainability 
was the careful restoration of an old tea factory 
in Kobuleti, Georgia. This is our first factory in 
this area and operates under Ajara Textile 1. 
Restoration started in 2008 and the factory 
was operational towards the end of 2009. The 
building was built in 1927 and restoration was 
faithful to its heritage and mindful of the local 

environment. We can proudly say, no tree was cut down 
nor any damage done to the local vegetation. According 
to our calculations we have saved over 30% in energy 
consumption since it became operational. The interior 
was also designed with our employees in mind; we have 
created a healthy, safe and efficient working environment. 
The factory is located in an old forest boasting 24.500m2 
of land. On this land we have three swimming pools and 
recreational facilities such as, basketball court, café and 
dining hall. We often have company picnics in this area.

As a result of our growing environmental awareness, we 
built a micro-hydroelectric plant using the creek which 
is next to this factory. We bought an old turbine and 
reconditioned it, as a result we are able to produce our 
own renewable electricity. This is a sustainable energy 
source with zero waste and zero emissions. 

Ajara Textile 2 uses radiant heating with natural gas. 
Compared to an oil radiant heating system, we save 50% 
fuel and emit less CO2. 

We appreciate the on-going support of the Head of 
Autonomous Republic of Adjara, Georgia.

Best regards,
Cemal Bilgingulluoglu
Board Member
General Manager / Ajara Textile

Statement from 
Member of Board
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Milteks Group was established by family members in 1984. It was a small 
textile company and specialised in ready-made garments. Under our 
brand CESEKA, we produced sportswear and team jersey. The products 
were so popular they became Turkey’s largest poly tricot brush importer 
and poly tricot tracksuit manufacturer of the 1990s.

During this period, Milteks Group invested heavily into the textile 
industry and by 1992 started working with international sports brands 
such as Lotto Sport, TFG Group UK, KL Rupert and Taylor Bowls. Today 
we are still working with many brands in which we started with and in 
1997, Milteks Group began working with PUMA. 

Due to its success with global brands, Milteks Group ceased production 
and marketing of its own brand in the late 1990s. Milteks Group began 
focusing on sportswear brands and after the sample and development 
stages; the entire production is based on pre-defined and planned 
customer orders.

Milteks Group head office coordinates and directs orders, marketing, 
R&D, fabric development and accessories. All orders are completed in 
the head office prior to sewing. This includes, planning, merchandising, 
approval, pattern creating, printing, fabric, cutting and accessories. 
Sewing, ironing and packaging are all completed in the factories. Ceseka 
completes short term orders and the two Ajara factories complete long 
term orders. Milteks Group supplies all fabrics and accessories used in 
production from its partner suppliers. 

The Chairman and the General Manager are located at Milteks Group 
Head Office. Ceseka Textile and Ajara Textile are directed by Deputy 
General Managers under the leadership of Milteks Group General 
Manager. 

Partnership Structure 
Milteks Group is a family owned business. Currently, there are seven 
partners with differing share components. The Chairman and General 
Managers of the subsidiaries are family members. Shareholder ratios 
differ within the company and subsidiaries due to management 
negotiations. The table on the right gives a breakdown of the ratios.  

Companies mentioned as Milteks 
Group in this report are:

MILTEKS Textile (Istanbul-Turkey) 
CESEKA Textile (Ordu-Turkey)
AJARA Textile ( Adjara,Georgia)

99%
Milteks Textile exports 99% 

of its production. 

Business Structure

Partnership Structure Ratio

26,00
26,36
23,87
22,00

3,27

Abdullah Bilgingulluoglu
Kemal Bilgingulluoglu
Cemal Bilgingulluoglu
Aysel Bilgingulluoglu

Other partners
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800 KM
1300 KM

Beylikdüzü-İSTANBUL

Fatsa- ORDU BATUM

TURKEY

GEORGIA

Milteks-Ceseka-
 Ajara Workflow

 

Cutting

Merchandising

Planning

Creating
pattern

Fabric

Accessories

Printing

Final 
Approval

Sewing
Ironing

Packaging
Quality
Control
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In 2010 Milteks Group was awarded the ‘Apparel Supplier of 
2010 Europe’. We are very proud of this award as it represents our 
commitment to meeting the demands of our customers. In the early 
stages of development, we regularly consult with our customers 
about style, fabric and planning. During the development process, we 
present our customers with a number of alternatives and they offer 
their opinions and ideas. This is a collaborative process. These ideas 
are then turned into designs and finally, they are discussed with the 
technical team. Therefore we produce designs that correspond to the 
demands of our customers and which are suitable for production. 

Milteks Group is qualified to direct customer’s designs because of our 
considerable experience with fabric, accessories and styles. Throughout 
the production process, problems are solved in cooperation with 
the customer’s technical team. This often leads to new methods of 
improving the quality without affecting the design. 

We actively seek out new developments in fabric, accessories and 
production materials. We also explore new technologies to aid in 
production. These advancements are shared with our customers. 

Milteks Textile

Financial

Human Resources

Cutting 

Chairman of the Board 

Ass. General  Manager 

Planning

Marketing and Project 
Development 

Import&Export 

Quality Management 

Merchandising Team

Laboratory 

Information and 

Repair&Service

Logistic 

Collection

.Sewing

Printing 

R&D

Production Manager 
Ass. General  Manager Our Companies Certified by 

ISO 9001
Quality assurance system. This 
generic management system 
standard assures the quality of 
an organisation’s management 
system. For Milteks  this impacts 
the continuous improvement of 
product quality and increase of 
customer orientation.

ISO 14001

ISO 9001

OHSAS 18001

2010
MILTEKS is awarded by PUMA as 

“APPAREL SUPPLIER

of 2010 EUROPE”
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APP AWARD WINNERS 2011
Supplier of 
the Year 2011

EEMEA

MILTEKS

The Planning Department directs 
every stage from forecast to order 
processing. Production capacity is 
controlled regularly and loading 
dates are scheduled according to 
customer demands. Following the 
order confirmation, required fabrics 
and accessories are calculated and 
ordered from suppliers. Fabrics and 
accessories are tested according to 
the brand’s standards and cut after 
approval. Markers are produced 
electronically and cut by automatic 
cutters. After cutting, the Printing 
Department organises panel 
sublimation and transfer printing. 
Press calibration is regularly done 
and the latest version press is used. 
Embroidery, pigment print and 
all over printing are conducted 
by Milteks Group’s partner 
subcontractors. Subcontractors are 
controlled and defined according to 
Puma.Safe standards. These semi-
finished products are classified and 
are made ready to be sewn. They 
are then shipped to the sewing 
factories. After shipment, samples 
are regularly sent to Milteks Group 
head office to be controlled. 
Every stage is controlled and 
approved by our Quality Assurance 
Department located in our head 
office and on the factory floor. 
Our Quality Assurance inspectors 
in our factories are trained and 
evaluated by head office every 
month and annually by PUMA’s 
Quality Assurance Department. 
A video conferencing system is 
installed in all factories in order to 
instantly find solutions to quality 
problems. This system means 
we don’t have to travel to all our 
factories to review quality  issues, 
therefore reducing our overall 
CO2 emissions for vehicle usage.

2011
MILTEKS is awarded by PUMA as 

“APPAREL SUPPLIER

of 2011 EEMEA”

Our Companies Certified by 

OHSAS 18001
Occupational Health and Safety 
Management System. This 
generic management system 
standard assures the continuous 
improvement of Occupational 
Health and Safety performance. It 
impacts our occupational safety, 
workplace conditions, sanitary 
facilities and risk management.

ISO 14001

Environment Management System. 
This generic management system 
standard assures environmental 
management. It continues to reduce 
Milteks’s environmental impact on 
the entire production process.

ISO 14001

ISO 9001

OHSAS 18001

ISO 14001

ISO 9001

OHSAS 18001

MILTEKS TEXTILE
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In 2008 we purchased an old tea factory set amongst an 
old forest covering 24.500m2 of land. This is located in the 
Autonomous Republic of Adjara in Georgia and lies in the 
village of Bobokvati, Kobuleti-Batumi. This is approximately 
1300 km from our head office in Turkey. 

Originally founded by the Russian administration, the 
factory was built in 1927. Restoration began in June 2008 
and was completed within six months. Our goals for the 
restoration were to be faithful to the character of the 
building, mindful of the environment, and to provide a 
safe, healthy and workable environment to our staff. We 
can proudly say we managed these goals. 

Structurally, we had to strengthen some columns and 
some walls were replaced with concrete curtain walls. 
The column distance had proved a problem because it 
was not suitable for garment manufacturing. As a result 
we re-designed our production line layout according to 
the column distance.  Compared to the costs of building a 
standard factory, Ajara Textile factory was more expensive; 
however, we have a visually beautiful and work compatible 
building. 

A new management structure was adopted to comply with 
Georgia’s company laws. The General Manager of Ajara 
is also a Board Member of Milteks Group. All managers 
have been recruited from the local community, except the 
Deputy General Manager, Administrative and Production 
Managers and a few other senior executives. We have had 
great success with our local managers and we plan to 
recruit more senior executives from the local community. 
The issue we have with recruitment of senior executives 
is language. There are not many qualified executives who 
speak Turkish or another foreign language. Currently, we 
have eight Georgian and three Turkish executives who 
can speak both languages in the factory.

Ajara Textile (factories 1 and 2) fulfil our long term orders, 
which are competitive-priced and are of high quantities. 
The factory phases of production are the same as 
Ceseka except loading quantities differ due to customs 
legislations. 

Ajara Textile

Member of the Board- General Manager 

Care&Repair

Service

Ass. to General Manager .

Human Resources 

Account 

IT
...Quality Control ...

Quality Mangement

Process  Executive

Logistics 

Production Manager 

Planning
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Ceseka Textile

Ceseka Textile opened towards the end of 2007 and is located 
in Fatsa-Ordu, Turkey. This is an Organised Industrial Zone and is 
situated on 8000m2 area of land. Originally the factory floor space 
was 2700m2 however, since the refurbishment in 2010 we have 
3600m2.

The area was chosen due to its proximity to Head Office, it’s relatively 
competitive- production - costs and allowances on promotional law.

Business Structure
During 2008 and 2009, Ceseka employed on average 270 people. 
Currently, we are operating at 75% of capacity and we have 
approximately 440 employees.  

In 2009, 75% of the employees in the Organised Industrial Zone had 
worked in Ceseka. However due to more clothing factories opening 
in the area, the number of employees in the area have doubled 
but the percentage of Ceseka employees have decreased to 35%. 
From 2008 to 2009, Ceseka served as a technical school and had 
provided vocational training to its employees. It is estimated that 
75% of employees of other clothing factories in the area, had worked 
with Ceseka (assuming employees quit Ceseka and are working in 
other clothing factories). Due to competition in the area, there is a 
staff shortage. We are extending our reach to other provinces by 
broadening the routes of our shuttle bus. We are pleased of our 
contribution to the local communities.

Short term orders are carried out at Ceseka Textile factory. Semi-
finished products coming from Milteks head office are sorted and 
made ready before sewing. Production starts in the sewing lines 
which are balanced according to the style structure. According to 
Lean Production Techniques, the transition period from one style 
to another is under 10 minutes (changing the category does not 
extend to half a day as it once was). During the production process, 
garments are controlled by process control staff. All garments must 
pass quality tests before being packed with the customer’s label and 
in the customer’s branded bags. When the customer has specific 
set of requirements and standards, we ship sample garments to be 
inspected by their own quality control departments. Once they have 
been approved we can commence shipment of the final product. 

Milteks contributed a lot to our region’s recruitment 
with investments in Ordu-Fatsa.  We are witnessing and 
experiencing the social and environmental impacts in 
the area. Its role in region’s economical development 
has been increasing since the year it was founded. 

Olgun Topkaya 
Director of Fatsa Organized Industrial Zone 

Care service

Service & Repair 

Human Resources

Quality Control 

Quality Assurance 

Process Exec.

Logistcs

General Manager Ass.

Production 

Planning

Warehouse
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Customers 
We Work With

Germany 

%38

England 

%13 Italy 

%9

Greece

%6

Switzerlad 

%4

USA

%3
Austria

%3

Swiss

%3

Denmark 

%2

Turkey 

%1

Others

%8 France 

%10

Product Sales 
Milteks Group exports 95% of its 
garments to Europe – Germany, 
England, France and Italy. The share 
of sales in Turkey is 1%. Fabric and 
accessories used in production are 
either developed in Turkey or imported. 
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Men’s sports apparel contributes to 81% of 
production. Unisex shirts are also included in this 
group as with sports shirts and shorts, replicas, 
referee shirts and shorts, running, leisure, lifestyle, 
basketball and tennis wear. Children’s orders 
are approximately 15%. Women’s apparel only 
contributes to 4% of production.
 
Milteks Group produces a variety of sports 
garments and this is a summary of 2011: 62% 
T-shirt group (polo neck collar, team jerseys, long 
sleeve and short sleeve T-shirts), 24% sleeveless 
group (runners, training vests) and 22% shorts 
and trousers group. Others include minikit, tennis 
skirts and other products with lower production. 
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Fabric Contents 
Milteks Group uses mostly knitted fabric in the production of 
our garments of which 99% of fabric is produced locally. Most 
of the fabric is developed by our team and then produced in 
Turkey; therefore the production is faster and competitive. 
Importing the fabric is also possible and depends on our 
customer’s requests.

Fabrics used for production are either cotton or polyester. 
During this report period, 78% of total fabric used for 
production was polyester and 22% cotton. We are aware 
polyester is not a sustainable fabric at the moment. 
With this in mind, we use recycle polyester when 
requested by the customer. 

organic 43%

CmiA 34%

cotton 23%

cotton
22%

polyester

78%

Sublimation paper printing is applied to 11% of polyester 
fabrics. The quality standards in Turkey were unfavourable; 
therefore we import sublimation paper printing and have 
used this for the past two years. 

Sublimation 



Since 2005 organic cotton, both yarn and fabrics, has been offered 
by Milteks Group. In 2008 Milteks Group received full certification 
under Organic Exchange 100 (OE100). 

In 2009 Milteks Group joined 
the Project CmiA (Cotton made 
in Africa). A core principle of 
CmiA is, ‘helping people to 
help themselves’. This is a brief 
summary of how it works: the 
smallholder farmers receive on-
site training to improve their 
cultivation methods. This in turn 
allows them to increase their 
crop yields, generate higher 
income and thus raise their 

standard of living – all by their own efforts. CmiA plans 
to finance training over the long term through financial 

contributions from participating cotton trading 
companies, as well as levying CmiA licence fees. 

Cotton made in Africa is used in the fashion and 
home textiles segments and all articles using CmiA 
are distinguished by a red label. CmiA is an ingredient 
brand: this means it is not a product brand, but rather a 
brand for African cotton which is used as a raw material 
in branded products. CmiA thus defines itself as a 
Quality Seal and appears besides an already existing 
brand. It is also applied by branded product suppliers 
as an ‘extra quality mark’ to distinguish and differentiate 
their respective product.

Currently, we are using 34% of cotton fibre which is produced in Africa and certified by CmiA. Since 2008, PUMA 
has most of its cotton fibre goods produced with Africa cotton. Many other branded companies are following 
PUMA’s stance and are requesting cotton made in Africa in an effort to improve the living standards in African.
 
Organic cotton yarn is used in 43% of our total cotton fabrics production. Some of our customers request whole 
cotton orders as CmiA and organic cotton. 

In 2007 there were approximately 15 million tons of PET bottles in the 
world. Collection only amounted to 4.5 million tons, that’s a recycling 
rate of about 30% which is very poor. 

PET bottles which are not collected and recycled are adding to our 
pollution problem.  

The textile industry has been ingenious to develop a new fabric called 
r-PET – recycled polyester. This has been developed with the support 
of environmental organisations. Briefly the production of r-PET starts 
with PET bottle waste, crushing, washing, drying, processing chips, 
drawing the fibre, and after this we have a fabric - the final product. (Sax, 
Leonard (Apr 2010). “Polyethylene Terephthalate May Yield Endocrine Disruptors”. 
Environmental Health Perspectives 118 (4): 445–8)
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Re-cycle Polyester 

Organic Cotton

Project CmiA

Cotton- Fibre



We at Milteks declare our strict adherence to the respect of Human Rights. 
We, hereby, announce that we will definitely comply with the guidelines 
mentioned in the laws. As a commitment to these standards, Milteks 
declared the following Code of Conduct:

• MILTEKS should not form any condition of forcing or unwilling working 
depending on working contract,

• MILTEKS has to follow all legal procedures of Child Labor. No child 
below minimum age required by the law shall be hired,

• MILTEKS shall not apply or let others apply any corporate punishment 
and any physical or psychological harassment or compulsion,

• MILTEKS will pay all the mandatory wages and benefits of the workers 
which are mentioned in the laws,

• MILTEKS has to follow the requirements of current laws and 
obligations in the determination of working hours,

• MILTEKS will employ workers and will decide the wage & promotion of 
them according to their ability of work, but not in terms of race, color, 
language, religion, ethnic origin or gender,

 • MILTEKS subscribes absolutely to follow the requirements about Work 
Health & Safety and also the Code of Conduct of the customers. 

• MILTEKS is responsible to take all necessary actions for the possible 
working area risks and to embrace a working concept which puts the 
health of workers at first step always, 

• MILTEKS holds the workers in esteem in their freedom of association 
and about in their other social rights as far as they are all according to 
the local laws.

• MILTEKS will designate its activities which may affect the environment,  
will work in order to prevent environment pollution, will aim the best in 
terms of environment & health and safety to follow all the rules about 
environment which are defined by the laws.

If you may require more info about the social standards which have been 
mentioned above, please ask for the “Milteks Code of Conduct” hand book 
from Human Resources Department.

Milteks Group supplies leading 
global brands with high 
quality textile products which 
are environmentally, socially 
and economically sustainable.

Our vision is to become one 
of the biggest suppliers in 
Turkey, as well as, worldwide. 
We aim to achieve this 
through our strong work 
ethic without hindering the 
local communities and the 
environment.

Our Sustainable Values

3  We believe we live in a 
story where the characters 
love being successful, never 
say enough and always keep 
striving for endless success 
stories

3Our products add value to 
our clients, our company and 
to the end consumer

3 We provide educational 
advancements; learning and 
teaching are core values

3 We support innovation 

3We establish effective 
communication with our 
stakeholders

3 We work and act with the 
awareness of saving the world 
and its resources 

Code of Conduct
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Our Financial 
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ITKIB (Istanbul Textile and Apparel Exporters Association)

“Golden Award” of 2010 and 2011

                Congratulations to the Milteks Group for ranking in 
the top 1000 of all export companies in Turkey. This honour 
roll was prepared by the Exporters Council of Turkey. In 
2010, Turkey received USD 114 billion from our exportation 
of goods. Your company made a major contribution to 
this amount and ensured Turkey was in the 100s club of 
exporters. Your ability to successfully enter new markets in 
a period where most countries are still struggling with the 
impacts of the World’s Economic Crisis is commendable. 
Thanks to your successful work, export numbers for 2001 
have already been achieved by only one sector. 

 Your success encourages us and proves our dream of 
reaching USD 500 billion in exports is achievable. We hope 
to reach this target in 2023; the 100th Anniversary of the 
Turkish Republic. Our strategy is to make Turkey one of the 
world’s largest 10 economies.  

To facilitate the growth of exports our department has 
removed many obstacles which could adversely affect 
growth. For example, streamlining legal regulations and 
restructuring subsidies has already enabled the service 
sector to take advantage of the export grant. We will also 
open new consultancies abroad and strengthen current 
ones, increase our staff abroad to 250 and target countries 
which are favourable. These are our steps forward to reach 
our target. 

Congratulations once again to the Board Members, 
Partners and all your employees. On behalf of Turkey, I 
would like to express my gratitude and appreciation for 
your on-going tenacious work. 

                                                    Zafer ÇAĞLAYAN
                                                      Minister of State



As a leader in sportswear apparel in Turkey, Milteks 
Group continued its sustainable growth and 
development in 2010 and 2011.

Added value of an organization to the national 
economy is measured by Istanbul Chamber of 
Commerce through a research called “Survey of 500 
Industrial Enterprises”.  

• Milteks Group took 496th place among 
Istanbul Chamber of Commerce, second biggest 
Industrial Enterprises of Turkey in 2009. 

• Milteks Geoup took 363rd place among 
Istanbul Chamber of Commerce, second biggest 
Industrial Enterprises of Turkey in 2010. 

• Among ranking of Turkish Exporters Assembly, 

Milteks Group placed 604th out of 1000 export 
companies in 2009.
 
• Among ranking of Turkish Exporters Assembly, 

Milteks Group placed 426th out of 1000 export 
companies in 2010.

-What do you think about your business 
relationship with MİLTEKS?

“Milteks Group is highly dependent on its 
commitments and working structure is very 
well-organized. Executives and employees 
follow up all processes and payments are 
made on time.”
Arzu Rodop
HSBC BANK A.Ş.

-What do you think about your business 
relationship with MİLTEKS?

“We have been working with Milteks since 
the beginning of  the year 2000. Executives 
of  the company are very experienced in their 
fields and trustworthy people.”   

-Which brand or retail product would you define 
as sustainable? 

“Products developed by natural resources 
can be described as the most sustainable to 
me.” 

-If you hear the words MİLTEKS and sustainability 
in one  sentence, what would you think?
“I believe Milteks is a sustainable company 
caring for its customers, suppliers, employees 
and environment.”
Erol Özbek 
HSBC BANK A.Ş.

17

OUR FINANCIAL PERFORMANCE 



Financial performance of Milteks Group is monitored by the Finance Manager and the Board of 
Directors. All reports related to financial performance are carried out by the Financial Department. 

In 2010 Milteks Group experienced a 48% increase in orders, 
as compared with 2009. This was due to the FIFA World Cup.  
Achieving this extraordinary large order could have been a 
challenge, however we proved Milteks Group is capable of 
fulfilling out of the ordinary orders.

After 2010, Milteks Group proposed a growth target of 10% 
based on the previous year. However, while planning to keep 
growth rates constant, the amount had decreased to 4%. 
This was the result of an unpredicted customer based target 
error. This decrease had not changed our planned targets for 
2011.

Milteks Group has a direct economic impact on our 
stakeholders. Our economic value is distributed to suppliers, 
employees and governments. The table below shows details 
of this distribution. 

Activities Management Related to Financial Responsibilities

Million €

2009 2010 2011

Turnover 28,2 35,5 31,7

expenses 19,4 26,3 22
Workers wages and other benefits supplied 1,2 1,6 1,3

Providers of Finance 5,4 4,1 3,4
Corporate Taxes 1,6 1,7 1,7

Charity for Community 0 0,4 0,0
Impacts distrubuted economically 27,6 34,0 28,4

Economical Impact Protected 0,6 1,5 3,4

Milteks Group is 
increasing the 
sustainable production 
capacity.
Due to major effect 
of World Cup on 
2010, the numbers of 
orders increased 48% 
compared to 2009.

48%
0,0

3,0

6,0

2009 2010 2011

others

Ajara2

Ajara1

Ceseka

Milteks

Production 
milion pcs

Milteks Group CO’s sales 
turnover was 31,7 million € 
in201131,7

2009 2010 2011

10

20
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40

Turnover Supplies Taxes Wages

Total Turnover / Milion €
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Government Support

Government support plays an 
important role in Milteks Group 
order costs. During modal pricing 
process, these discounts are 
allowed and numbers of orders are 
increased. It is a fact that Turkish 
textile industry will be more and 
more competitive in world market 
as long as government support 
and funds are increased. 

Activities Management Related to Financial Responsibilities

Local Purchasing

Milteks Group sources local 
suppliers for their fabrics and 
accessories, hence keeping with 
our environmental sustainable 
philosophy. 

During 2010 and 2011, 80% of our 
accessories were produced and 
supplied locally, i.e. within Turkey 
and Georgia. Europe supplied 15% 
and 5% was from the Far East. 

In 2009, Ajara Textile had 42% 
of its material supplied locally. This 
percentage increased to 64% in 
2011.

In 2010 Ceseka Textile was 
renovated and enlarged with a 
cost of approximately 0,5million 
Euros. A local building company was 
contracted for this work.

%92,0

%94,7

%94,3
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2009 2010 2011
Europe Far East Local

Payments to Suppliers  million €
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Payments to Suppliers (Million €)

%42

70%
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%58

30%

36%
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1,00

1,25

2009 2010 2011

Payments to Suppliers (Milion €)

21,7
million €

0,35
million €

1,03
million €

Indicators 
2009 2010 2011

1. (million €)

Payments to FarEast Suppliers 0,78 1,08 0,71

Payments to European Suppliers 
Payments to Local Suppliers 

0,59 0,08 0,53
15,81 24,73 20,47

17,18 26,11 21,71

Indicators 
2009 2010 2011

1. (million €)

Payments to FarEast Suppliers 0,00 0,00 0,00

Payments to European Suppliers 
Payments to Local Suppliers 

0,00 0,00 0,00
0,33 0,82 0,35

0,33 0,82 0,35

Indicators 
2009 2010 2011

1. (million €)

Payments to FarEast Suppliers 
Payments to European Suppliers 
Payments to Local Suppliers 0,14 0,48 0,66

0,33 0,69 1,03

0,20 0,21 0,38

0,00 0,00 0,00

2009 2010 2011
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Ecenomical Impact /Milion €

2009 2010 2011

1. Tax Relief (000 €)

According to the Law No 6111, treasury support %5

73,1 90,7 95,0

1,6 1,7 0,0

71,5 89,0 95,0
.............to pay insurance premiums on time

%100 Treasury support for disability allowance

(According to the Law No 6111)

2009 2010 2011

1. Tax Relief (000 €)

Support income withholding

185,9 320,6 350,0

39,4 66,6 70,0
                      (According to the Law No 5084)             

Social security premium contribution

                      (According to the Law No 5084)

2. Incentives (000 €)
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stopaj desteği (1.000 €  )

2010 2011

1. Tax Relief (000 €)

Support income withholding 204,9 213,2
                      (According to the Law No 5084)             

€ 95.000

€ 420.000

€ 213.000
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Value for Human Life 

Milteks Group regards its employees as the ‘Most Valuable Asset’ 
and provides a healthy, safe and efficient working environment.

Most 
Valuable Asset
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One of our primary 
stakeholders is our 
invaluable employees.

Our most important 
responsibilities are: 
increasing employee 
work satisfaction, 
improving work 
environment, 
providing equal 
opportunity, 
contributing to 
employee personal 
and professional 
development and 
ensuring employee 
commitment to 
Milteks Group.
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Employees
Milteks Group provides decent working conditions 

and follows the GRI Labor Practices and Decent Work 
(LA) Guidelines. There are four broad elements to 
this which are: Employment, Dialogue, Rights, and 
Protection. 

The following is a brief outline on how we comply with 
the above elements:

Milteks Group:

•	 Provides	 a	 balanced	 and	 fair	 distribution	 of	 wages	
and benefits. 

•	 Encourages	 senior	 management	 to	 mentor	 junior	
staff, thus encouraging communication within all 
levels of the organisation. 

•	 Does	 not	 discriminate	 employees	 against	 religion,	
language, gender, sexual orientation, race, disability 
or age in terms of human resources practices.

•	 Does	not	interfere	in	the	private	life	of	employees.

•	 Organises	 training	 and	 activities	 for	 personal	 and	
professional development and helps employees to 
manage their careers. 

•	 Takes	 necessary	 precautions	 to	 provide	 a	 safe	
working environment. Complies with Occupational 
Health and Safety Procedures. 

•	 Tries	 to	 improve	 the	 living	 standards	and	quality	of	
life of its employees. 

Human Resources Policy
Our Human Resource Policy is based on our corporate 
values and has the following principles:

•	 We	 believe	 our	 employees	 are	 our	 most	 valuable	
asset. We do not consider our ‘togetherness’ as 
temporary, as a result we try to have a healthy 
relationship on a permanent basis.

•	 Our	 principle	 is	 to	 add	 talented	 and	 successful	
employees to our group with the goal of retention. 

•	 Equal	 opportunity	 applies	 to	 everyone.	 We	
provide opportunities to all of our employees without 
discriminating on race, nationality, gender and belief. 

•	 Recruitment	 and	 appointments	 are	 made	 with	
great care. Priority is given to internal sources when our 
company needs staff. 

•	 As	 a	 company,	 we	 expect	 our	 employees	 to	 be	
honest, positive, able to work in a team, behave 
rationally and fairly on all business relations. 

•	 We	 are	 aware	 social	 and	 economic	 development	
can be achieved with a peaceful working environment. 
Our priority is having a peaceful employer to employee 
relationship. 

•	 Our	 respect	 to	 society	 and	 the	 individual	 comes	
before our production capacity conditions. 

•	 We	 operate	 and	 behave	 according	 to	 the	
Occupational, Health and Safety Laws.

Child Labor and Forced Labor
As no child labor or forced labor is employed in our 
company, it is our rule for our suppliers and partners 
not to employ any child labor or forced labor.

Business And
 Labor Practises
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Our Employee Agreement has been valid since 31st 
December 2011. Contracts in Turkey  abide by the 
Turkish Laws and contracts in Georgia abide by the 
Georgian Laws. Milteks Group employs the qualified 
people in the region, to fulfil all level of positions within 
the company. Senior Managers and experts will often 
be sent to factories to help solve problems, if or when 
they arise. In this role they are known as short term 
instructors imparting their extensive knowledge to the 
local workers.

In 2009, 15% of employees resigned which accounted 
for a loss of 143 employees. Every year the working 
conditions improve and in 2010 there were only 12% of 
employees who resigned. 

Employment statistics were a little different in 2011. 
Firstly, Ceseka Textile had a cancellation on orders due 
to reasons pertaining to the customer. Unfortunately 
we	had	to	reduce	employee	numbers.	Secondly,	Ajara	
Textile (factory 2) was built and many workers living 
close to factory 2 commenced working there. As a result 
there was a reshuffle of employees between factory 
1 and 2. After eliminating these side effects, turnover 
rate was calculated at 21,9% as compared with 11,5% 
in 2011.

Milteks Group head office in Istanbul is less prone to 
fluctuations and the percentage of employee turnover 
the past three years is shown:

•	 14,2%	in	2011

•	 18,7%	in	2010

•	 20,3%	in	2009

Milteks
Female Workers Female Left Male workers Male Left 

2009 94 19 103 21
2010 92 21 181 30
2011 92 14 147 20

Ceseka
Female Workers Female Left Male workers Male Left 

2009 190 57 78 18
2010 321 49 150 34
2011 309 85 131 46

Ajara
Female Workers Female Left Male workers Male Left 

2009 463 26 24 2
2010 557 23 47 4
2011 868 183 68 10

Total
Female Workers Female Left Male workers Male Left 

2009 747 102 205 41
2010 970 93 378 68
2011 1269 282 346 76
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Employment Data 

Year
2009
2010
2011

MILTEKS
197
205
199

CESEKA
268
471
440

AJARA
487
596
936

Number of Employees
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In the Milteks Group head office 46% of 
the employees are women. In our garment 
factories,	 this	 rate	 is	 higher.	 There	 are	 70%	 of	
women working in Ceseka Textile and 93% 
in	 the	 Ajara	 Textile	 factories.	 In	 Ajara	 Textile	
factory 1 and 2, there are no men working in the 
lines. In Ceseka Textile all executives including 
the Deputy General are women except the 
Head Administrative Officer.  The total of male 
employees in the Milteks Group is 19%.

Our	employees	are	all	above	18	years	of	age.	As	
seen in the table – Distribution of Employees, 
we have a young and dynamic structure. The 
rate	of	employees	between	18-30	years	is	59%.	
This makes it easy to tailor our HR programs, 
especially education, development and career 
management. This enables us to focus on issues 
pertaining to the younger generation. At the 
same time, this young employee structure 
provides competitive advantage to our group.
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2009 2010 2011

Age Group 952 1.272 1.575
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Our company made payments increasing on yearly 
basis to Social Security Institution and Unemployment 
Insurance. The reason for increase in Social Security 
Institutions payments is increased number of 
employees on the basis of years and increased amount 
of real earnings on insurance charges.

All Milteks employees are people living in surrounding 
areas. Residents of surrounding areas of Milteks 
Headquarters as possible are preferred for recruitments 
in order to reduce our CO2 and, shuttle routes. 
Percentage of employees living in surrounding areas is 
increasing every year. 

As of 2011, the percentage of local managers in Ceseka 
Textile	 was	 80%.	 Unless	 the	 organisational	 structure	

changes, this is the maximum for Ceseka Textile. 

Due to the continued investment and growth in 
Ajara	Textile,	 the	 number	 of	 senior	management	 and	
management positions are increasing. We try to meet 
these needs by recruiting local people. During 2010 
and 2011 the percentage of local managers employed 
by	Ajara	Textile	was	33.	Our	 aim	 is	 to	employ	60%	of	
locals in management positions. 

We are conscious of employing local residents and 
remunerate our staff fairly, regardless if they are based 
in Turkey or Georgia. 

Others
Local

People Total Others 
Local

People Total Others 
Local

People Total 

MİLTEKS A.Ş 0 10 10 0 10 10 0 10 10

CESEKA A.Ş. 3 2 5 2 3 5 1 4 5

AJARA TEXTILE 5 2 7 6 3 9 8 4 12

Total 8 14 22 8 16 24 9 18 27
Tüm firmalar yerel halk 2009 2010 2011

20112009 2010
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An	objective	assessment	process	 is	undertaken	 for	all	
job	 applications.	 Details	 of	 the	 recruitment	 process	

of Milteks Group is included in the Recruitment and 
Placement Regulation Policy

 

Training Topics Hours/Year 
2010  

Milteks Tekstil
&

Ceseka Tekstil
&

Ajara Textile

Occupational Health and Safety 
Personal Protective Equipment 
Emergency Fire Training 1 
Emergency Fire Training 2 
Transport Lifting Stowage 
Electricity Risk and Precautions 
First Aid  
Safety on Maintenance and Repair Work 
Ergonomics 
Chemical Works 
  

Training Topics Hours/Year 
2011  

Milteks Tekstil
&

Ceseka Tekstil
&

Ajara Textile

Company Policies 2 
Wage/Salary Calculation 2
Discipline for Chefs 2 
Hygiene 1
Collection and Separation of Wastes 
Codes of Conduct 
Personnel Regulation 
System of listening to Requests and Complaints 
Human Rights (Ceren at, Sogep) 6

Ceseka Tekstil 

PUMA Codes of Conduct (Puma.Safe Humanity) 3 
Discrimination (Ceren at, Sogep) 6
Women Rights (Ceren at, Sogep) 
Communication (Ceren at, Soge ) 
Procedure of listening to requests and complaints at 
work place 3

Labour Law 
Performance System  6 Ajara Textile

2

1

2

2

1

1

2

1

1

1

1
1
1
1

6
6

6

EMPLOYEE SELECTION
The	Human	 Resources	 (HR)	 Department	 advertises	 a	 job	
position	 internally.	 Applications	 are	 objectively	 reviewed	
and in the case the position isn’t fulfilled internally, 
the HR Department will advertise publicly through a 
combination of medium such as, newspaper, radio and 
internet. The HR Department makes the first round of 
interviews. The second round of interviews is conducted 
by Senior Managers in the related area. Final approval is 
given by the General Manager. Review and interviews of 
executive and senior manager positions are conducted by 
the General Manager or the related Head of Department. 
According to the specifications of the position vacant, test 
or examinations can be given to determine the applicant’s 
intelligence, knowledge and skills. These will be conducted 
before the interview.

RECRUITMENT:
Recruitment is finalized with the approval of Personnel 
Manager, Department Manager and General Manager.

CONTRACT:
Hired personnel start working after signing the contract. 
Personnel undertake to comply with the workplace rules 
and provisions of personnel regulations by signing this 
contract. 

TRIAL PERIOD: 
In	 Turkey	 two-month	 trial	 period	 is	 applied	 to	 hired	
personnel however in Georgia it is only 1 month. Parties 
can disrupt the agreement without notification and 
compensation.
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Ceseka	 Textile	 and	 Ajara	 Textile	
offer training and development 
to all of their employees. Often 
the factories are referred to as 
‘technical schools’ because they 
provide	on	the	job	training.			

Ajara	 Textile	 is	 one	 of	 the	
best paying companies in the 
Georgian region. 

Labor	Representative	Election	Day	‘Ajara	Textile

‘Occupational	Health	and	Safety	Training’	Ajara	Textile

‘Noise	Level	Control‘	Ajara	Textile
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          “Both	during	and	after	the	project,	we	have	
realized that our employees have many problems that 
we do not know in their daily life and business life. As a 
result	of	this	project,	as	Milteks,	we	will	do	our	best	to	
eliminate problems in workplace. They will also use the 
things they learned here and try to solve their problems 
in their private lives. Our employees’ happiness and 
effectiveness in production is very important for 
us.	 Thanks	 to	 this	 project,	 communication	 with	 our	
employees will also be strengthened.”

The	SHREC	Project

 Ahmet Gökdemir (Milteks Textile Deputy General Manager)

Supporting Human Rights Enhancement of Communication (SHREC)

“I	really	wanted	this	Project	to	happen.	I	know	that	due	to	newly	developing	industry	in	Anatolia,	there	are	some	
problems	about	corporate	culture.		Thanks	to	this	project,	we	had	a	chance	to	interfere	and	find	solutions	for	such	
problems.“

Olgun Aydın
Puma.Safe Humanity & Ecology Auditor and Responsible for Continious Improvement
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Observer	of	the	Project:

          Preventing discrimination and maltreatment in the workplace are among the most important elements 
for a peaceful and fair workplace.  To achieve this, management of factories, production brands and legal 
legislator’s of that company have different responsibilities. At the same time, one of the things that should be 
done is raising administrative staff and employee awareness for human rights and prevention of discrimination 
issues and strengthening the communication between employees who have different positions in the company. 
Accordingly,	a	one-week	training	is	organized	on	June	18th-22nd	in	Ceseka	Textile.	
This organization is continuation of Milteks & Social Development and Gender Equality Policies Centre (SOGEP) 
collaboration	that	started	in	2008	and	a	part	of	Milteks	Corporate	Responsibility	Practices.	



The	 SHREC	 project	 was	 conducted	 in	 2011.	 The	
participants in the workshops included sewing 
specialists, line managers and administrative staff. The 
workshops were conducted during work hours and no 
salary was deducted. In order to facilitate participation 
and communication, the number of participants was 
limited. 

There were 1,5 hour workshop sessions during four 
days, with 30 participants in each. Therefore, a total 
of 120 employees participated in these workshops. 
Unfortunately we couldn’t offer the training to all 
employees, so participants were chosen randomly and 
equally from each line. To encourage the participants to 
share the information with other employees easily, an 
equal number of participants were chosen from each 
line. On a positive note, participants shared information 
with colleagues as well as family members and relatives. 

The workshops were held in a comfortable environment 
enabling people to talk freely. For this reason, no 
line managers participated in these sessions and no 
males participated with women when it was solely for 
women. Presentations were short as possible to aid 
more discussions. This also meant workshops were 
flexible and could be revised and tailored to the needs 
of each group. 

For many employees, Ceseka Textile was their first place 
of employment and many of the participants are young 
people starting out in their careers. The training has 
offered long term benefits to our employees and to our 
company.

In	 addition	 to	 this	 project,	 a	 half-day	 workshop	
is organised by SOGEP representatives for our 
administrative staff and line managers. Human rights, 
discrimination and communication issues were 
discussed in this workshop. 
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After the training, a randomly chosen group of 
participants were selected and interviewed. The 
interviews were carried out by SOGEP and PUMA.Safe 
representatives. To ensure participants could express 
their views freely, Milteks Group representatives did not 
attend these interviews. 

Findings from the interviews demonstrated the training 
led	to	an	increase	in	self-confidence.	Being	aware	of	their	
rights and knowing how to communicate requests and 
complaints	had	a	positive	influence	on	their	self-esteem.	
This was especially true of our female participants 
who described their experience as affecting their lives 
remarkably. 

Communication within the company had dramatically 
improved after the training. Participant feedback about 
the workshop covering communication was very 
important and relevant. 

“I have never participated 
on such a training before. 
Topics were about 
workers. Sometimes we 
discuss with our friends 
as if we are in a class. But 
we have never discussed 
those issues together with 
a big group.” 

Isa Doğdu

“I would participate to these trainings consistently if I had a chance. Because my knowledge is increased. I have improved my 
dialogue between my husband and children. I have learned to express my demands without arguing.” 

Sema Gülçiçek 

“Training was good for me. I think 
that these trainings are important 
in terms of people speaking out 
their problems. We knew that but 
we could not speak out. I think it is 
important in this context. We talk 
with our friends. I can see that they 
also thought trainings were good.”  
Elif Çelik

We have seen that especially female participants learned 
more about women rights and it affected their lives seriously. 
Trainings improved the communication between employees 
from different levels.  Participant feedbacks showed that 
the session about communication was quite impressive. 
However,	 the	 only	 part	 of	 project	 that	 strengthened	

communication was not that 1,5 hour session. Limited 
participants for each session to active participation and 
creating a participant profile allowing them to talk freely 
were the basic element. Both workers communication with 
each other and workers communication with line chiefs 
were effected positively.
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 What do you think about your business relationship with MİLTEKS? 

 “It is a relationship with mutual trust. We do not feel the pressure while we are working 
with employees of Milteks.”

If you hear the words MİLTEKS and sustainability in one sentence, what would you think?
“Sustainability report and Puma’s activities on sustainability comes to my mind.”

Do you think Milteks Textile Group is committed to basic principle of sustainability and to 
fulfill its corporate responsibilities?
“Yes I think. However, I am not sure how much of this is Milteks’ own initiative. I cannot 
decide if sustainability practices are company’s own initiative or these practices are 
carried out in order to meet the requirements of brands.”
Ceren İşat

Social Development and Gender Equality Policies Center

“ I have been working here for 1,5 years. This is the first time I have participated in 
a such training and I am very happy. At least, now we know about our rights. Things 
about women rights, ways of effective communication… We learned them by playing 
and narration. Women rights issue was the most important for me. As a woman, 
learning them made me very happy. For instance, act 4320 is very important for us. 
Yesterday, we found on the internet and read the act. Speaking for oneself is very 
important for a woman. We learned that. During the trainings, we have talked about 
family problems as well. Now we learned to speak one by one and we understood 
that we need to listen to each other. It is very important for me because we used to 
clash a lot. Now we have better relations. We are psychologically relieved.  People 
get bored when they do not know what to do under the pressure. Now I think that we 
are spiritually relieved.”   Tuba Kale

“I am very happy. I didn’t have a school life, I had a distance education, so I felt as if 
I went to school now.   I learned many things, We shared that we had been exposed to 
violence. We had never talked about that before. I have been working here for 4 years but 
I only have one close friend. She was an old neighbor of mine, that’s why she knows me 
well. I want everyone to attend these trainings because you feel the lack of it. You also feel 
the lack of being a worker. I reconciled with my job.”     Gülay Erkuş

The workshops were successful because they 
had	 strengthened	 employees’	 self-esteem	 and	
communication. To continue with the good work of 
SHREC, it is important to provide a workplace which is 
fair and nurturing. Staff should feel welcomed and not 
threatened. We aim to provide a work environment 
which enhances the personal and professional 
development of our staff.   
Unfortunately,	the	SHREC	project	couldn’t	be	attended	
by	all	employees.	The	project	had	such	a	positive	effect	
on those who attended, it would have been exceptional 

had all employees attended. In saying this, we had 
ensured as many employees attended as possible. We 
were faced with two choices: more participants and less 
active participation or less participants and more active 
participation.	We	chose	the	latter	-	less	participants	and	
more active participation. This was the right decision 
as many employees commented on the practical 
application of the workshops.

In an effort to be fair, we will organise another training 
project	for	the	employees	who	did	not	attend	SHREC.
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Our vision and corporate values guide us to work ethically. 
As this report demonstrates we are working towards 
transparency in our company and also with our suppliers. 
We ascribe to the importance of managing and improving 
our economic, environmental and social performance. We 
monitor these performances in accordance with our targets, 
results and the needs and opinions of management and our 
stakeholders.

Our aim is to have an integrated approach to sustainability 
where we are able to turn potential sustainability risks into 
opportunities which ultimately benefit our environment 
and our company. These opportunities include; waste 
management, pollution prevention, carbon footprint 
reduction, water and energy efficiency/production, and 
more efficient use of raw materials.

Milteks Group adheres to the following listed standards:

•	 ISO	9001	Quality	Management	System	
•	 ISO	14001	Environmental	Management
•	 OHSAS	18001	Occupational	Health	and	Safety	
•	 Lean	Production	System
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Onder Kusatman 
(Semmer	Consulting	Managing	Director,	Consultant-Trainer)

A	Case	on	a	Lean	Journey:	
Milteks Group Textile
In	 today’s	 competitive	 market,	 there	 are	 three	 vital	
features for an organisation: growth, flow and cost. 
Usually the top management of companies considers 
‘growth’	as	a	priority	and	they	intensify	their	efforts	in	this	
direction. On the other hand, an unprofitable company 
cannot	survive.	Previously	companies	had	set	their	prices	
according	to	the	following	formula:	Cost	+	Profit	margin	=	
Price.	The	accounting	department	would	determine	cost	
based on the principles of cost accounting including raw 
materials, labour and overhead costs plus a profit margin 
typical for the industry. The price would be passed on to 
the consumer, who more often than not, would pay it. 
This is no longer true. The profit equation is as follows: 
Price	(fixed)	-	Cost	=	Profit.	This	equation	shows	us	there	
is no way out, cost reduction is the only solution to ensure 
profitability.

A cost reduction goal is achievable by eliminating all wastes 
throughout the entire value chain, from customer orders 
to	delivery	of	products.	This	is	known	as	‘continuous	flow’	
and it is required for a sustainable business environment. 
Establishing	an	efficient,	environmentally	aware,	safe	and	
healthy work environment is both a necessity and a result 
of this approach. 

Semmer	 Consulting	 signed	 a	 contract	 with	 Milteks	
Group	in	2009	to	provide	training	and	consulting	about	
Lean	 Manufacturing	 Operations.	 Initially,	 we	 started	
the	 program	 at	 the	 Group	 centre	 in	 Istanbul	 with	 the	
participation	 of	 top	 and	 middle	 level	 management.	 It	
then	 spread	 to	 the	 other	 subsidiaries:	 Ceseka	 in	Turkey	
and	Ajara	Textile	in	Georgia.	Significant	progress	has	been	
achieved since the beginning of the program and all three 
plants	 are	 now	 operating	 in	 line	 with	 ‘lean’	 principles.	
Today, as a leading firm, Milteks Group is frequently visited 

by	local	and	international	companies	to	see	‘lean’	practices	
in place. 

After	 examining	 and	 mapping	 the	 value-stream	 in	
2010,	 Standardised	 Work,	 Line	 Balancing,	 Cell	 Design	
and	 Factory	 Layout,	 Lean	 Measurable	 and	 Factory	
Scorecard,	Pull	Production	System	results	began	shortly	
after	 the	 activities	 of	 Kaizen,	 5S	 and	 Visual	 Workplace	
Management. This continued with the development of 
Total	Productive	Maintenance.	In	general,	while	following	
the	DMAIC	methodology,	based	on	the	principle	of	‘what	
is	 unmeasured	 cannot	 be	managed’,	 first	 facilities	 need	
to	 be	 ‘measurable’	 and	 then	 continuous	 improvement	
activities	 follow.	 In	this	way,	Milteks	Group	can	measure	
and	improve	its	processes	on	a	real-time	basis	in	case	any	
abnormality in the process is detected. 

Plants	 are	 regularly	 audited	 every	 six	 months	 in	
accordance	with	‘Factory-wide	Lean	Assessment’	and	‘Cell	
Audit’	 procedures	 and	 as	 a	 result	 of	 these	 evaluations,	
best-in-class	 practices	 versus	 areas	 of	 improvement	 are	
identified	and	reported	on	Action	Plans.	

Since	 the	 project’s	 inception	 there	 have	 been	 major	
improvements	 in	 quality	 and	 Right	 the	 First	Time	 (RFT)	
rates	 have	 increased	 a	 great	 deal.	 Real-time	 Production	
Monitoring	 System	has	 been	 improved	with	 shop	 floor	
5S,	Visual	Workplace	practices	and	Giz	software	which	is	
continually updated with additional modules according to 
the production monitoring needs. Milteks Group is better 
able to track and manage the workflow, inventories and 
the	cash	flow	in	real-time.	In	addition,	the	combination	of	
pull and push production systems contributes and greatly 
shortens	 the	production	 lead-times.	Standardised	Work,	
Line	Balancing	and	TPM	activities	result	in	high	equipment	
utilisation and increases line efficiencies significantly.

By	means	of	improved	workflow,	increased	capacity	and	
reduced costs, Milteks Group has drawn the attention of 
well-known	brands.		As	a	result	of	this	Milteks	Group	has	
expanded to include two new factories in Georgia. 

Milteks Group is a success story and it is a positive case 
study for those who are aiming for growth. This shows us 
how growth can be achieved while eliminating wastes 
and	 improving	workflow.	 Compared	 to	 its	 competitors,	
Milteks Group has gained a competitive advantage with 
the help of the lean manufacturing program. We are proud 
to make a small contribution to this program. Regarded 
as a never ending process, we wish Milteks Group success 
during their lean journey. 

Yours sincerely,

SUSTAINIBILITY MANAGEMENT



34

Milteks Group management aimed and planned for 
growth since the beginning of the new century. After 
considerable time researching products it was concluded 
that a management software package would not be 
enough to ensure growth within the group – it had to 
extend	to	production.	In	2007	Milteks	Group	commenced	
with	 ‘Giz	 Production	 Follow-up	 Software’	 from	 the	 Giz	

Soft	 Company.	 	 The	 software	 is	 continually	 updated	 to	
meet the needs of technological advancements and from 
2010	it	was	enabled	for	internet	use.	This	permits	greater	
communication between our subsidiary companies and 
updates on orders by merchandisers can be reached by 
production departments simultaneously – regardless if 
they	are	in	Ceseka	or	Ajara	factory1	or	factory	2.	Due	to	
these developments, the subsidiaries are able to monitor 
production stages and update their production reports 
any time. As a result, the subsidiaries do not require any 
written material, thus reducing the amount of paper 
used. Updates are also sent as reports to the related 
departments	by	Giz	Software	two	times	a	day.	

As we are using the internet more often with our 
production orders, we also continually update our 
internet security.

In	2011,	we	commenced	working	with	PUMAs	Software	
GBS,	that	is,	automatic	communication.	In	the	beginning	
we had only generated orders automatically and now we 
are	 able	 to	 receive	 and	 transfer	GBS	data	 automatically	
to	 Giz	 Software	 and	 create	 orders.	 From	 this	 point,	 we	
are	able	to	receive	barcode	data	automatically	from	GBS	
and	print	them	using	Giz	Software	at	the	production	site	
without any mistakes. 

The package department receives barcode information 
for	cards,	packing	bags	and	parcels	by	MRP	Software.	This	
allows	 the	 shipment	 to	 be	 tracked.	During	 the	packing	
loading process, the number of parcels will be counted 
and recorded digitally. 

To safe guard production an automated alert will be sent to 
corresponding departments when; the actual production 
lead time exceeds the initial planned production lead 
time;	 inventories	 (such	 as	 fabrics)	 are	 at	 predetermined	
minimum levels; there are administrative manufacturing 
process delays and errors. 

We conduct Kaizen studies to maintain accurate 
production records which help us to avoid making 
the same mistakes. The software part of this study was 
developed in accordance with ideas found after some 
lengthy research within our company. 

In	 2010	 Ajara	 Textile	 commenced	 with	 digital	 follow-
up	 studies	 using	 Giz	 Software	 Production	 Performance	
Program.	 As	 a	 result	 of	 this,	 managers	 can	 see	 the	
production numbers for each line with only one minute 
delay.

Giz	 Software	 Production	 Performance	 Program	 is	
completely based on lean production rules and can 
monitor the rise and drop of productivity at each line 
simultaneously. This system which was established to 
monitor line performances can also be utilised to measure 
the performance of employees. Those devices which 
determine the performance has been developed by 
LOT	Electronic	under	 supervision	of	our	 technical	 team.	

Currently	 Giz	 Software	 is	 developing	 a	 quality	 control	
program to measure quality ratios. 

SUSTAINIBILITY MANAGEMENT
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In	order	for	the	ratios	and	types	of	faults	to	be	monitored,	
we have placed control buttons on each quality control 
tables.	The	device	can	record	up	to	30	different	types	of	
faults and report the findings simultaneously with other 
devices.	LOT	Electronics	is	developing	a	more	user	friendly	
control buttons. 

Software	development	and	use	extends	to	the	whole	of	
Milteks	Group.	We	use	Giz	Inquiry	Software	to	gather	audit	
data	from	all	our	factories.	Giz	Personnel	Tracking	program	
will	be	developed	throughout	2012	and	once	operational	
will allow all subsidiary employee data to be gathered 
under a single program. The manual data entries of Giz 
Production	 Performance	 program,	 which	 is	 integrated	
with lean production, will also become automated. Next 
year we will examine how to integrate all of our programs 
with Giz Accounting software. 

By	the	end	of	2013,	it	is	our	goal	to	gather	all	activities	
under a single software program. 

All barcodes on cards, packing bags 
and parcels are informed to packing 

department	 by	 MRP	 software,	 and	
packing department receives 

directly from the system and 
prints	the	barcodes.	During	the	

packing loading processes, 
the number of parcels 

loaded are counted 
and recorded 

digitally. 

SUSTAINIBILITY MANAGEMENT



Community

36



We would like to reach to our foremost partners in an understandable manner. We identified our partners as the 
following: 

	 •	Customers
	 •	Employees	
	 •	Shareholders
	 •	Suppliers	
	 •	Non-governmental	Organizations
	 •	Authorities	and	Legislators

Our	goal	is	to	be	in	contact	with	our	partners	on	various	issues,	in	many	ways.

In order to get feedback on customer expectations 
with	 issues,	 e.g.,	 product	 quality,	we	 organise	 face	 to	
face	 meetings	 and	 surveys.	 We	 measure	 customer	
satisfaction	 regularly,	 because	 it’s	 a	 highly	 important	
indicator to measure our business success.

Our	 employees	 are	 able	 to	 comment	 about	 the	
company through our suggestion/complaint boxes and 
survey	material.	Acting	on	their	wishes	and	complaints	
will	 help	 our	 employees	 to	 be	 more	 motivated	 and	
encourage participation within the company.  

We organise general meetings to discuss corporate 

actions,	Board	of	Directors	decisions	and	to	exchange	
ideas	with	stakeholders.	Our	strategies,	policies,	targets	
and	 expectations	 are	 shared	 through	meetings,	 visits	
and audits. 

We encourage our suppliers to comply with the 
principles of business ethics. 

We	support	the	development	of	societies	in	which	we	
do business with by maintaining our ties with local 
and	central	governments.	Regarding	differences	in	the	
societies,	our	relationship	is	based	on	mutual	trust	and	
transparency	of	our	company’s	activities.	

Dialogue	with	Stakeholders

Communication	Channels	with	Our	Stakeholders
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Management	Dialogue

Dear	Partners,	

In	 2010	 we	 published	 our	 first	 Sustainability	 Report	
and	we	have	declared	to	publish	one	every	two	years.	
We	 are	 consciously	 involved	 in	 sustainability	 projects	
before	 this	 report	 was	 written	 and	 it	 became	 clear,	
when the data was collected this would be an arduous 
task for our new team. We appreciate the support of 
our	 Chairman	 and	 Board	Members	 during	 this	 tough	
journey.	

After	publishing	our	first	report,	we	started	evaluating	
all	 management	 issues	 including	 production,	 in	 a	
sustainable	manner.	In	my	personal	opinion,	since	the	
beginning	of	the	textile	industry’s	development	we	are	
conditioned	to	focus	more	on	the	production	and	strive	
for	 better	 quality.	 After	 the	 ‘Sustainability	 in	 Textile’	
Conference	held	in	our	company,	we	realised	there	was	
something missing in our production process. For the 
past	 three	 years,	 we	 have	 been	 taking	 sustainability	
productivity	in	production	more	seriously.	We	value	the	
importance	of	Lean	Production	Training	in	our	factories.	
This	 training	 not	 only	 allows	 us	 to	 competitive	 costs	
and	increase	productivity,	but	also	helps	to	reduce	our	
CO2	 emissions	 per	 unit	 of	 product,	 which	 obviously	
helps support nature. 

This	 report	 is	 prepared	 with	 the	 support	 of	 all	
departments	 of	 Milteks	 Group.	 The	 data	 collection	
and compilation is completed by the Head of the 
Sustainability	Team.	As	a	member	of	this	team,	I	hope	

we	gave	him	the	support	he	needed.	After	publishing	
the	 report,	 our	 team	 will	 meet	 regularly	 to	 discuss	
the	possible	 applications	of	 the	 economic,	 social	 and	
environmental	aspects	of	the	report.	

I appreciate the assistance of factory managers and our 
report	consultant	Serpil	Gurci	from	Sustain	Consultancy	
during the process of creating this report.

Best	Regards,

Hasan Gundogdu
Milteks	Textile	Deputy	General	Manager
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The	following	pages	 include	comments	 from	specific	stakeholders	which	have	substantial	experience	working	
with	Milteks	Group.	These	multi-faceted	comments	will	provide	 the	 reader	 to	understand	more	about	Milteks	
Group	from	a	personal	perspective.

	Ajara	Textile	LTD,	was	established	in	2008	and	is	known	
as	the	output	manufacturer	of	PUMA	in	the	the	Bobokvati	
village,	Kobuleti	municipality.

The	company	has	invested	approximately	6	000	000	USD	
for the construction of two factories and has employed 
about	1	000	people,	many	of	whom	are	local.

Through	 the	 implementation	 of	 successful	 projects,	
the company has made a huge contribution to the 

development	of	the	region’s	economy.	This	has	created	a	
healthy	competitive	market	with	the	benefit	of	providing	
employment to the locals. 

The	government	of	Adjara	 supports	 any	projects	which	
provide	 development	 in	 the	 manufacturing	 sector,	 as	
well as opportunities to increase the number of local 
employees. 

Ajara	Textile	bought	an	old	water	turbine	near	its	factory	
and	had	it	fully	restored.	They	produce	their	own	clean	and	
sustainable	energy.	This	demonstrates	their	commitment	
to being a sustainable company. 

The	company	is	an	honest	taxpayer	and	has	completely	
fulfilled	 its	 requirement	 by	Georgian	 law	 to	 commence	
operation	as	a	textile	manufacturer.	As	we	are	 informed	
Ajara	Textile	had	received	the	International	Organization	
for	Standardization	(ISO)	Certificate.	

We	are	pleased	to	be	informed	Adjara	Textile	periodically	
offers	 employees	 with	 Professional	 and	 Personal	
Development	Courses.	This	company	is	one	of	the	top	10	
employer companies in our region. 

The	 Government	 of	 Adjara	 AR	 would	 be	 pleased	 to	
support	Ajara	Textile	 if	 they	commence	new	projects	 in	
manufacturing sector. 

Stakeholders	Questionaries	

Levan	Varshalomidze  Autonomous	Republic	of	Adjara,	Georgia		Head	Of	Government

39

STAKEHOLDERS



- What do you think about the business relationship with MİLTEKS? What are 
your recommendations to make your business relationship with our company more 
productive at Management and employee level?

“Already very productive and fully aligned. Price is always an issue so on top 
of our current service level regarding development and production additional 
efforts I order to stay competitive are always appreciated. Regular meetings 
need to take place just to align strategy, but this is already in place.” 

- Do you think that Milteks exhibit an exemplary behavior with the projects of 
climate change issues? Does your organization have such a venture?

“Carbon footprint and ways to reduce this is key more than ever. We only have 
this planet so we need to protect it accordingly. All this is overdue already, but it 
is never too late so we need to do things more focused and faster.”

- How can you in your organization contribute to help MİLTEKS to become a 
more sustainable company? What points of contact do you see?

“There is a lot we can do together as a Team. Contact points we got plenty,… Planning the business better would be 
a key criteria for me.”

- What do you think about the business relationship with MİLTEKS?  

“We have a very good and professional relationship.  Milteks is doing an 
excellent job at management and also employee level. 

All requests from our side are worked out promptly and precise. Prices are 
competitive and deliveries are always in-time and in good quality.”
- What characterizes a sustainable company in your eyes, when does a 
company operate in a sustainable way? Why?

“The character of such a company is that they do not only think about today 
or tomorrow. They think about the future in reference to the nature/climate and 
to the people (employees). They have social and nature projects and support 
the organizations who invest in that as well. Such as social human projects in 
other countries, building up forests for a better climate and so on.” 
- If you hear the words MİLTEKS and sustainability in one sentence, what do you think?

“MILTEKS is a perfect example for social and nature sustainability, they do not only think about earning money 
with their business they also think about giving back a part of the money and success to the nature and other 
people.”

Jurgen Mahn	(Global	Sourcing	Director	Apparel	Puma-World	Cat	Ltd.)

Yvonne	Hahn	(	Head	of	Product		ERIMA	GmbH	)
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- What do you think about the business relationship with MİLTEKS?

“Milteks, is a very committed, reliable and cooperative partner for us and 
we have a very professional biz relationship built on these values.”
- How can you in your organization contribute to help MİLTEKS to 
become a more sustainable company? What points of contact do you 
see?

“We always guide and encourage Milteks to participate in sustainable 
projects and approach for using more and more sustainable fibers in 
production. We innovate and guide for increasing the level of sustainable 
processes in the production areas, we offer alternative solutions and help 
them to get in contact with rights people to develop and evolve further, and 
we also perform audits at their factories and increase the level of quality as 
well as incredibility.”

Dilek	Ergen	(	Puma		Snr	Head	of	Apparel	Sourcing	EEMEA	)

- What do you think about the business relationship with MİLTEKS?

“More roundness, Deep professional communication, Unprejudicedness. 
More cooperation, Proper and sustainable supply-chain management.”
- What characterizes a sustainable company in your eyes, when does a 
company operate in a sustainable way?

“Fairness, Honesty, Positiveness and Creativity, Economical, ecological 
and socialy in compliance, Social and corporate responsibility, Working 
conditions,  and Reporting sustainability.”
- What are the key criteria for your purchasing decisions?

“Functionality, Manufacturing conditions and Service.”

Olgun	Aydın	(Puma.Safe-Humanity	&	Ecology	Auditor	and	Responsible	For	Continuous	Improvement		

PUMA	SE	World	Cat	Europe	Branch	Istanbul)
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What do you think about the business relationship with MİLTEKS? 
What are your recommendations to make your business 
relationship with our company more productive at Management 
and employee level?

“Our business relationship are satisfactory due to reliability of 
delivery dates and total supply chain visibility starting from fabrics 
availability up to product finishing so that involvement of our 
Quality Assurance inspectors can be effectively planned.”

How can you in your organization contribute to help MİLTEKS to 
become a more sustainable company? What points of contact do 
you see?

“We have already developed products more and more respecting 
environment and workers health starting from materials and 
fabrics up to treatment and printing processes. This path has to be 
continuously stimulated between partners like Milteks and Lotto 
driving product innovation towards new fronteers.”
 

Do you think Milteks Textile Group is committed to basic principle 
of sustainability and to fulfilling its corporate responsibilities?

“All the feedbacks I received are a clear confirmation that Milteks is committed to fulfill its corporate 
responsibilities with respect to social sustainability.”

Andrea	Tomat		(	Ceo	of	Lotto	)

What do you think about the business relationship with 
MİLTEKS?

“Although we have just started working with Milteks, we 
appreciate the spirit and importance Milteks management give 
to the job. Our requests – questions are responded timely. 
We believe that Milteks will deliver goods on time with right 
quantity and quality. We would like to meet and have open 
communication also with other employees of other levels.”

Cenk	Boz		(	Adidas,	Director	of	Regional	Planning	and	Purchasing	)
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Supply	Chain

At	the	beginning	of	our	 journey	with	Milteks	Group,	we	
thought the procedures imposed on us were tough and 
formidable.	However,	society	has	changed	and	developed	
in	our	favour.	Since	we	restructured	according	to		PUMA.
Safe	Standards	we	have	received	93,	22%	on	2011	audits.	
We	see	this	result	as	a	success	for	a	company	our	size.	In	
our	monthly	meetings,	these	issues	are	put	on	our	agenda	
and implemented by discussing proposals and solutions. 
We	sincerely	inform	you	that	we	will	show	great	effort	to	
get better. 

We	 are	 more	 aware	 about	 occupational,	 health	 and	
safety	 issues.	We	bought	 lockers	 for	all	 staff.	We	bought	
protective	operator	caps	and	made	it	compulsory	to	wear	
them.	 Machines	 and	 other	 equipment	 are	 periodically	
maintained to ensure their safety and continuity of 
production. Fire safety precautions are taken and 
equipment	is	regularly	checked	and	replaced	if	need	be.	
Internally,	we	organise	our	own	emergency	teams	which	
are	trained	by	professionals.	Noise,	indoor	air	quality	and	
dust are measured and risk assessments are carried out. 

We	have	signed	a	contract	with	an	occupational	physician	
to	provide	 a	 healthy	 and	 safe	working	 environment.	To	
support	 this	 structure	 we	 identified	 specific	 staff	 who	
would	like	to	be	health	officers	within	the	company.	They	
were	 given	 professional	 training	 from	 external	 sources	
and on successful completion they were certified as health 
officers.	A	health	officer	is	assigned	to	every	20	workers.	
Porter	 testing	 is	 performed	 for	 refectory	 workers	 and	
another procedure is prepared for application in standard 
periods.	Personal	files	of	employees	are	prepared	carefully	
and	 stored	 safely.	 Employees	 are	 medically	 tested	 and	
X-Rays	and	hearing	tests	are	kept	by	the	company.

We	are	also	more	aware	about	the	environment.	Garbage	
bins are placed in appropriate places in the building. We 
have	signed	agreements	with	certified	companies	which	
are able to deal with separated wastes and recycling. 
This	is	a	step	forward	to	protect	nature	from	the	harmful	
substances found in waste. 

We thank  Milteks Group management for their 
contribution for us to become a company with 
international standard. 

Ahmet	Mente	(	Lider	Textile,	Company	Representative)

Can Yurdanur (Sampiyon	Sports,	Company	Representative)	

We are happy to see the factors which were seen to be 
extremely challenging and formidable in the beginning 
are	 now	 in	 our	 favour.	 Led	 by	 Milteks	 Group,	 we	
created	 a	 very	 conscious	 organisational	 structure.	 This	
includes solutions and suggestions on important issues 
determining	the	business	agenda	such	as,	occupational,	
health and safety. 

Management	 communicates	 via	notice	boards	which	 is	
having	a	positive	effect	on	staff	because	they	are	better	

informed.	Employee	complaints	and	issues	are	dealt	with	
promptly and we encourage communication within our 
organisation. 

Indoor	 air	 quality	 tests,	 dust	 measurements	 and	 risk	
analysis are regularly carried out in the company. 
According	to	results,	precautions	are	taken	and	risks	are	
removed.	The	 last	 audit	was	made	on	 the	12th	August,	
2011. 
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---What do you think about product complaint policy (reclamation) of MILTEKS? Are preventing factors and criteria 
enough for you? 

“Milteks is aware enough on each stages of production and asks suppliers to act accordingly. Today, 
understanding of production quality requires this method of working and any other way is not acceptable. 
Accordingly, necessary production controls are done and quality tests required by produced brand are carried out.

 ---What are the important risky elements of Milteks’ future (long-term) financial success?

“Milteks should increase the diversity of the products and head to products and items with higher profitability. 
Likewise, in supply chain, should coordinate with companies that offer the required quality with more affordable 
prices. Against cheaper prices of Far East, Milteks should make faster and high quality production to gain 
advantage.” 
---What are the basic challenges that may interfere with Milteks’ recognition and acceptance as a sustainable company?

“Sustainability brings along a cost and some long procedures. Meeting this cost and following the required 
stages for a long time makes it difficult.”

---How can you in your organization contribute to help MİLTEKS to become a more sustainable company?

“Always one step ahead as partnership relations”  

Cüneyt Gülkanat	(Öztan	Tekstil,	Manager	)

Ökkeş	Kar		(YKK	Turkey,	General	Manager	)

---If you hear the words MİLTEKS and sustainability in one sentence, what do you think? 

“Fersan considers itself as more than a supplier of MilteksTextile – we are a strategic partner working with 
them to help them achieve their goals. I have been working for the company for more than 23 years We know 
that they are an innovative and quality-oriented company with a clear focus on the total costs of production 
rather than simply on the unit costs of the products we supply. Milteks’s active driving in Sustainability in 
the industry is highly appreciated, as well as their generously sharing of sustainable practices in textiles and 
garment industry.”

Yakup	Ağca 	(Sada	Tekstil,	Chairman	of	the	Board	)

---What do you think about your business relationship with MİLTEKS? 

“Trustworthy, busy, sometimes stressful, scheduled payments. Meetings should be organized at the beginning 
of each season in order to work more efficiently. Uncertainties should be eliminated as possible.”
---What do you think about product complaint policy (reclamation) of MILTEKS? 

“We believe that appropriate quality control methods are applied in product complaint policy. 
---Which brand/purchaser or textile product would you define as “sustainable?  

“100% cotton organic, Adidas, Puma, Marks & Spencer”
---What are the qualities that a company should have in order to operate in sustainable conditions? 

“To be strong in customer reliability and diversity, quality, organized communication, a strong dialogue with 
supplier, global integration, international competitiveness, satisfaction of employee, strong financial structure, 
giving importance to technology, flexible production and environmental consciousness.” 

Meltem	Usal	(Stampa	Textile	Owner	of	the	Company,	Head	of	the	Quarter)		
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ACCESSORY:
YKK
Avery	Dennison
Coats
Hobby	Etiket	
Durak	Iplik
Oztan	Tekstil
Mondi	Kagıtcılık
Volkan	Matbaası
Vetaş	Plastik
Ada	Plastik

PRINT	&	EMBROIDERY	&	HEAT			TRANSFER:	
Stampa	Baskı
Akbulut	Nakis
Beydur	Baskı	

FABRIC:
Sada	Textile	
Marsan	Tekstil
Matesa	Tekstil	

SUBLIMATION	PAPER:	
Transfertex

MACHINE	&	TECHNOLOGY: 
Juki
Astaş

Our	Material	and	
Service	Providers
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We	believe	that	effective	employee	communication	can	improve	efficiency	and	productivity	through	the	creation	of	a	
cohesive	organization	and	ensure	that	all	our	employees	are	working	together	towards	a	common	goal.

Employee	Dialogue

Do you believe that Milteks protects and o�ers 
all social rights protected by law? Belive 92% Do Not Belive 8%

Do you think that your suggestions and com-
plaints are taken into consideration by Human 
Resources? Is any feedback provided about 
your suggestions and complaints?

Happy to be taken into consideration 90% Not fully satis�ed for the 
adjustments 10%

Are you satis�ed with your working hours?

Are you working over-time very often? No 86%     Yes 14%

Are you satis�ed with your working hours?

Are you satis�ed with your working hours? Satis�ed 94% Not Satis�ed 6%

Aware of the activities  65% Heard that but not 
familiar with it 35%

Are you aware of the steps taken to protect the 
environment in your workplace? 

Do you make any attempt to protect the 
nature? Would you like to learn more about 
things that can be done for protecting the 
nature? 

Aware of the activities  65% Heard that but not 
familiar with it 35%

Do you know that Milteks Textile group has 
been working on sustainable development 
since 2009? 

Aware of the activities  65% Heard that but not 
familiar with it 35%
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97,25%

Milteks	Group	achieved	a	Level	A	rating	in	2010.

As	 suppliers	 and	 manufacturers	 of	 PUMA	
products,	Milteks	Group	and	its	subcontractors,	are	
audited	 regularly	 by	 a	 PUMA.Safe	 representative.	
These	 audits	 ensure	 PUMAs	 social,	 health	 and	
environmental	standards	are	maintained.	The	audits	
are	 very	 useful	 to	 highlight	 areas	 which	 require	
some	more	attention.	These	issues	are	usually	dealt	
with	fast	so	they	don’t	appear	on	the	next	audit.	

In	 2010,	 Milteks	 Group	 achieved	 a	 level	 A	
classification	which	 is	 the	highest	 level	 to	achieve.	
We	are	proud	of	our	rating	because	we	have	worked	
hard	 to	 ensure	 our	 company	 provides	 a	 safe	 and	
healthy	work	environment.	

Classification:
•	 Level	A				 95%	and	above	companies	are	audited	every	two	years.
•	 Level	B+		 90	-	95%	companies	are	audited	every	year.
•	 Level	B	 85	-	90%	companies	are	audited	every	six	months.
•	 Level	C	 80	-	85%	companies	are	audited	every	three	months.

We	are	unable	to	work	with	a	Level	C	company.
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Ajara	Textile	/	Batum	/	GEORGIA

Social	Activity
with	Employees

Picnic	Organization	by	AJARA

March	8th,		International	Women’s	Day.	

Ajara	Textile	 is	 the	 perfect	 place	 for	 recreational	 activities	
outside	work	hours.	The	total	area	of	the	land	is	24.500m2	
and	 within	 these	 grounds	 is	 an	 ancient	 forest,	 three	
swimming	 pools	 and	 a	 basketball	 court.	 Social	 activities	
include	 playing	 table	 tennis	 and	 table	 football,	which	 are	
very	popular	in	Georgia.	There	are	picnic	tables	set	amongst	
the	trees	so	employees	can	relax	during	break	times.	There	
is	also	a	dining	hall	and	café.	The	administrative	staff	has	a	
television	and	a	snooker	table	in	their	recreational	area.	

Christmas Gift.  Ajara	Textile	/	Batum	/	GEORGIA
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Milteks	/	Istanbul	/	TURKEY
March	8th,		International	Women’s	Day.	

Picnic	Organization	by	Ceseka

Picnic	Organization	by	Milteks

 Commitment	to	Social	Responsibility
•		To	have	an	effective	dialogue	with	our	stakeholders	that	
can	influence	our	activities	both	directly	and	indirectly.	
And	 that	 our	 stakeholders	 are	 directly	 or	 indirectly	
affected	by	our	activities.		

•	 To	work	 in	order	 to	 create	beneficial	opportunities	 for	
society.

•	 To	 set	 a	 frame	 compatible	 with	 our	 policy	 of	 social	
responsibility	and	standardising	our	activities	according	
to our priorities.

•	 To	improve	and	renew	our	social	responsibility	policies	
via	 training	 and	 feedback	 from	 our	 stakeholders,	
observations	and	audits.	
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Charity	for	Education

Charity		for	Education

Currently,	we	have	two	projects	running	with	regards	
to	education.	The	first	is	led	by	‘Support	for	Modern	
Life	Association’;	we	sponsor	young	students	who	
want	to	study	medicine.	Sponsorship	is	given	every	
year to students with high grades. 

The	second	project	is	the	‘Abdullah	Bilgingulluoglu	
Anatolian	Agricultural	Vocation	High	School’	located	
in	Istanbul-Silivri	Seymen.	We	sponsor	the	school	
because	we	believe	in	the	value	of	education.	The	
school will open in 2012. 

Social	Investments
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Lifesaver	Gifts,	Unicef

We	are	proud	to	be	part	of	this	project	led	by	UNICEF.	
‘Lifesaver	 Gifts’	 are	 packs	 containing	 life-saving	
products	 such	 as,	 therapeutic	 food,	 medicines,	 and	
vaccines	for	malnourished	children.

Taking	 part	 in	 this	 campaign	 was	 an	 incredible	

experience for us. We were successful in making 
children	smile	–	which	was	very	important	to	us.	

Our	 social	 responsibilities	 and	 support	 activities	
demonstrate we comply with our business goals of 
being a socially conscious and responsible company.

Dear ………………………………………………………………………

Milteks has donated 5 ‘Pack of Life’ in your name for vulnurable children who need our help. This 
inspired gift consists of various life saving products such as therapeutic food, 

medicines and vaccines for malnourished children. 

We would like to thank you for your life saving support to vulnurable children all around the world.

TalaT HALMAN
   President

Turkish National Committe for UNICEF
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For our children’s future we have to protect the environment, this 
is an important challenge and it should begin in our work place.

Since our inception in 1984, the environment, unfortunately, 
was on the back burner – there was little or no discussion that 
our actions may damage or destroy our land. With greater 
knowledge and developments in technology we are better able 
to understand that our actions can cause adverse reactions to 
our earth. With this in mind we take protecting the environment 
seriously.

We present our environmental regulation as follows:

All environmental laws are applied.

Our entire production takes the environment into consideration. 
We take into account any possible environmental impacts so we 
can reduce damage. 

Our electricity, fuel, water, or other basic needs are subject to 
measures to reduce consumption.

We strive to reduce our wastes within our production process. 

To succeed in achieving our environmental goals on every level, 
our employees receive training periodically.

Environmental Policy

This label guarantees ecological 
standards of textiles during 
production. It promotes product 
responsibility and consumer health.

Eco-Tex

Environmental
 Responsibilities
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Milteks Group is  always searching for  sustainable 
solutions for its energy requirements and invest 
in technologies which provide a cleaner and 
greener environment for future generations. 

In 2009 we purchased a huge block of land 
(24.500m2) in Georgia. An old tea factory 
stood on the unused land and so we set out 
to restore this old gem. Ajara Textile (factory 
1) was completed in 2009. Since opening this 
factory, it has produced on average per year 3,4 
million garments and employs approximately 
600 people. Many of whom are locals. 

Production requires electricity to power it 
and in 2009 we started thinking about other 
alternatives to our energy requirements; 
alternatives that would sustain our company 
and not damage the environment. 

Water Turbine
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Our project is a micro
hydro-electric turbine with
a stilling basin.
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WATER TURBINE

There is a creek on our property, so naturally we 
contemplated establishing a hydroelectric energy system. 
We began with some research and found the most 
environmentally friendly system, which is supported by 
environmentalists, is electricity produced by draining 
water directly into a turbine. 

We had our answer and a new project: the micro 
hydroelectric turbine with stilling basin.

We purchased an old and inactive turbine and reconditioned 
it. The next step was to determine the best location. This 
was found to be where the creek meets the sea. Steps were 
taken to dig a channel next to the creek so the water can 
be directed into the turbine. Only an appropriate amount 
of the creek was divided from its natural path. We tried to 
minimise the damage inflicted around the creek. 



In September 2011, Dagva micro water turbine 
building was opened by the Head of Government 
of Adjara Levan Varshalomidze. 
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WATER TURBINE

The water flows into a deposit pool where the grits 
subside, the water then moves forward for 650 metres 
in an open channel and enters the turbine after a 30 
metre penstock.

Turbine power has been calculated to reach a 
maximum of 100kw peak per hour during the months 
in which the water flow rate is the highest. On average 
the turbine power is predicted to be 50kw peak per 
hour due to the channel construction and a decrease 
of water flow. If we predict the turbine is able to work 
for 11 months of the year, we are able to produce 
400.000kw energy for the whole year. 

The turbine produces no carbon emission – it is carbon 
neutral.

The turbine met the power needs of the factory in 
its first year, however there has been an increase 
in production. The power produced by the turbine 
has recently, been insufficient to meet the needs of 
production. The turbine is regularly serviced from an 
outsourced company, to ensure it is functioning at its 
most efficient. 

Milteks Group is aware of its responsibility to the 
environment. We are always looking for sustainable 
ways to power our factories which do not harm the 
environment. The turbine is one example of how we 
are actively involved in adopting renewable energy 
sources.



Sustainability
 Strategy

From November 2008 until September 2009 and from 
January until September 2011 Systain Consulting, 
Germany reviewed and calculated our carbon footprint. 
Unfortunately, comparative charts are not available. 
These calculations are developed by WRI, WBCSD and 
GHG protocols as well as, ISO 14040/44 norms.

Ceseka Textile and Ajara Textile manufacture garments 
and therefore, the unit of carbon emission is more 
significant than Milteks Group head office. 

During the reporting years, Milteks Group was under 
considerable change: 

•	 Milteks	head	office	moved	(2010)	and	had	increased	
its floor space from 8000m2 to 11000m2

•	 Ceseka	Textile	enlarged	its	floor	space	from	2700m2	
to 3600m2 

•	 Ajara	 Textile	 (factory	 1)	 opened	 in	 2010	 with	
11500m2 

•	 Ajara	 Textile	 (factory	 2)	 opened	 in	 2011	 with	
2500m2. 

Due to these changes, comparative charts are 
impossible to generate. There was considerable 
restoration and renovation to the above mentioned 
premises during the reporting period. However, a 
separate calculation for energy used during this period 
is considered unnecessary. As a consequence, there are 
discrepancies on energy consumption for these years. 
Calculations on our carbon emissions occur regularly 
and they do not stop with this report.  

As seen on the above graph, carbon emissions per unit 
for Ceseka Textile (labelled Milteks Fatsa) are increasing. 
Attempts to reduce carbon emissions were not 
successful. This was the result of inefficient production 
after the factory was enlarged and coupled with low-
volume production in 2011. On the other hand, Ajara 
Textile (factory 1) was successful in this study because 
it had reduced its carbon emissions: in 2009 - 0,189 kg 
CO2/unit and in 2010 - 0,13 kg CO2/unit. 

Ajara Textile’s carbon emissions increased in 2011 to 
0,17	 kg	 CO2/unit	 because	 all	 the	 electricity	 and	 fuel	
used for the upgrade and the restoration of the micro 
hydro-electricity power plant was designated to it. 

Project 
CARBON FOOTPRINT
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As seen on graphic above; the total 
emission As seen on the above graph, 
the total emission value of Milteks 
Group is:

•	 2009	-	1437	tons	of	CO2

•	 2010	–	1831,8	tons	of	CO2

•	 First	 nine	months	 of	 2011	 –	 1370,5	
tons of CO2

The pie graph depicts the distribution 
of total emissions for 2010. The total 
emissions for Milteks Group was 1831,8 
tons and 53% of this was calculated as transportation. 
This includes emissions from business trips, flights, 
employee shuttles and vehicles used for quality control. 
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In an effort to reduce our vehicle 
emissions we are using teleconferencing 
and video conferencing for our meetings. 

Vehicles in Milteks Group are mostly used 
for development and daily standard sub-
production controls. Daily controls do not 
change due to the production amount. 
Although production increased 90% 
in 2010, as compared to 2009, vehicle 
kilometres had been reduced by 5% 
after all variables had been considered. 
Previously, the average distance driven 
per unit was 651 meters; in 2010 it had 
decreased to 324 meters and in 2011 to 
307	meters.	There	was	a	5%	decrease	in	
2011 compared with 2010.

Corporate
Carbon Emissions

Cooperation at Sustainability Level
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At the beginning of 2010 Puma Safe introduced 
PUMA.Safe Sustainability Scorecard.

This scorecard is composed of 
three elements that set supplier 

sustainability approach 
working toward the 

year 2015. The PUMA 
Sustainability Scorecard 

initiated ambitious 
goals for our suppliers 
to reduce 25% of 
their Environmental 
KPIs including water, 
waste and energy 
leading up to 2015. 

In order to ensure 
timely information on 

progress towards the 
PUMA Sustainability 

Targets for 2015 (25% 
increased efficiency) as well 

as the annual interim targets 
(5% increased efficiency) the 

data collection process will be 
repeated bi-annually.



Ecological Environment 
Awareness 

Total energy consumption has increased 
by 3% in 2011, as compared to 2010 even 
though the production rate had decreased. 
There are a number of reasons pertaining 
to this; relocations and upgrade of Milteks 
Group head office, the restoration of 
Ajara Textile, the building of the micro-
hydroelectric system and the enlargement 
of Ceseka Textile. 

Recruitment and training are 
not separately calculated when 
determining total energy 
consumption, therefore one only 
sees the final consumption level 
based on production, which can 
seem high. Training new staff and 
improving standards of current staff 
are necessary, however this requires 
energy which is included in the total 
energy consumption. To also note, 
newly trained staff are inefficient 
and require more energy than their 
older counterparts. This situation will 
change in the second quarter of 2012 
due to an increase in orders for the 
Olympic Games and the EuroCup.

Ajara Textile plans to open a third factory 
in 2012, due to this it is unlikely power 
consumption per unit will decrease. 
However, in Ceseka Textile and Milteks 
head office power consumption per unit is 
planned to decrease by 5% every year. We 
plan to use 25% less power by 2016. 

Energy Consumption
Electricity Consumption per Unit

In Ceseka and Milteks, 
it is planned to decrease power 

consumption level 5% every year.5%

25% of less power consumption 
is planned for 2016.25%
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Fuel efficiency for the report period has 
improved by 40% when compared to 
2009 figures, even though there was a 
90% increase in orders. 

Fuel consumption is a challenge to 
reduce because we need to transport 
our products to our customers. We 
purchase our textiles locally, so this 

helps on one side of our scale, but we are aware of 
our fuel consumption on the other side. During this 
report period we had reduced our CO2 emissions by 
22% because we had used double trailer trucks. We are 
continually looking for new ways to reduce our CO2 
consumption.

Renovations or constructions are 
not separately itemised on the fuel 
consumption table. As previously 
stated, Milteks Group has rebuilt and 
renovated during 2010 and 2011; 
therefore our fuel consumption has 
increased by 20%. When compared to 
2009, fuel consumption in 2011 had 
increased to 18%. 

The graph below indicates the highest increase in fuel 
consumption was due to direct usage. This includes 
equipment required for construction and restoration, 
and the shuttle bus used to bring staff to and from the 
factories. 

We transported more 
products with 10% less trucks.10%

CO2 emissions were 
reduced by 22% using double 
trailer trucks. 

22%
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Water Consumption per Unit (lt/pcs.)

PUMA Sustainability Scorecard 
2015 is a clear roadmap and 
presents the strong commitment 
to a more sustainable future. 
In order to achieve the 
targets with our factories, 
PUMA Sourcing cooperates 
with our business partners 
for development of factories 
towards an environmental 
friendly production set up and 
furthermore supports with 
capacity building projects, 
development of ‘green’ products, 
provides cooperation for 
research and NGO practice 
and creates a platform for Best 
Practice sharing and knowledge 
exchange. The team welcomes 
always new ideas, pro-active 
suggestions for new projects 
and innovative ways to push 
Sustainability to the next level. 
…. until we have achieved a 
carbon neutral textile production 
with no energy and water 
consumption and without waste 
generation, we can always 
continue to improve for a more 
sustainable future. 

All employees from top to 
bottom must be aware of 
Sustainability definition and 
values and act accordingly 
within daily working operations. 
A sustainable company knows 
about E-KPI performance and 
has established EMS system 
accordingly, a dedicated team 
headed by Sustainability 
manager drives the 
implementation of ecological 
projects and continues 
improvement and is integrated 
within the organization 
with direct report to top 
management. 

SONJA GOTTSCHLICH  | Project 
Manager Sustainability APP
World Cat Hong Kong Ltd.
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The world population has tripled in the past century and it is expected to reach 9 
billion, that’s a 50% increase. Compared to the last century, an average of six times 
more water is being consumed. According to reports published by scientists, 
water consumption will double every 20 years. Water is a basic requirement for 
all industrial activities and approximately 20% of water sources are used for these 
activities. Rainfall levels are reducing in many regions and due to climate change 
many water sources are drying out. Governments, non-government organisations 
and businesses are worried about the water shortage on earth. Sustainability of 
industrial activities depends on efficient use and protection of water sources and 
innovative practices encouraging reusing, recycling and preventing natural or 
human induced loss of available water. 

Milteks Group uses 82% of water for cleaning and personal needs. Five per cent is 
used for fabric wash tests and washing the dishes, approximately 3% is used for 
ironing. 

Ajara Textile uses 33% of water for production use and utility water is drawn from 
the creek next to the factory. Drinking water is carried by pipes laid from natural 
spring water. This water is tested regularly. 

Estimated values are given because there is no water counter on drawn water and 
in Turkey, water billing information is given at irregular periods. Information on 
these bills has been taken into account. 

Water consumption in 2010 had increased 4,2% contrary to a 90% production 
increase. In 2011 production increased by 45% and gratefully, water consumption 
decreased to 3%. Water drainage increased by only 1% contrary to a high increase 
in production within two years. The total water drainage per unit has decreased 
from 4,23 Lt to 2,34 Lt. 
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Recycle Material Consumption  (kg) 

Material Consumption (kg) 

Since 2008, Turkey has a ‘Waste Package Program’ 
coordinated by the Ministry of Environment and 
Urbanisation. Recyclable production wastes are 
separated under the ‘Waste Management Procedure’ and 
sent to waste collection companies which are licensed by 
the Ministry of Environment and Urbanisation. 

Amount of separated production packing waste for 
recycling is listed below: 

Nearly all of Milteks Group’s products can be recycled, 
in fact 99% of them for example; fabric waste, carton, 
plastic and glass.

Stain remover chemicals and polyurethanes are non-
recyclable materials. Usage rate of these materials is 
less than 1%. Among the materials we use, the rate of 
recycled materials is approximately 8%. Entire curved 
carton used for carton box is produced from waste paper. 
Some cellulose other than waste paper is used for craft 
paper pulp, which covers the inside and outside of a box 
to provide endurance. Different waste paper rates can be 
used for craft paper production. Unit weights of carton 
boxes are determined and converted into kilograms. 

All fabric units used in production are 
converted into kilograms. Weights of woven 
fabrics with meter information are calculated 
as unit weight * width * height = weight. 
Weights of all accessories are scaled with 
precision scales and average unit weights are 
calculated. An A4 paper pack of 500 pieces 
is	calculated	as	(0,210	x	0,297	x	0,080	x	500	
=2,5Kg.)  The reason for paper usage in such a 
high level (13%) is due to fact that almost all 
packaging material is paper.

Items used less than 1% are classified under 
‘other’, these are, metal, polyurethane (foam 
rubber), wood, and other chemicals. 

Among total input, non-recyclable 
material rate is less than 1%.1%
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1.000 Kg

Material Consumption 2010 2011

Cotton Fabric 376 337

Polyester Fabric 1.258 1.162

Polyester Material 68 49

Polyethylene 72 61

Paper 241 212

Others 26 14
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3% 3% 12%

1%

Malzeme içerikleri1.000 Kg.

Recycle Polyester 
Qty Weight Weight

2010 188.355 110.683 kg. 21.105 kg.
2011 169.162 100.625 kg. 41.416 kg. 

Carton Box

ECOLOGICAL ENVIRONMENT AWARANESS



Our wastes are separated as Industrial waste, recyclable 
and recoverable in terms of “Waste Management 
Procedure” in cooperation with Environment and 
Urbanization Ministry licensed companies. 

Wastes are classified and monthly trends are monitored. 
Among these trends, “The amount of safe waste 
per unit” is followed as an indicator of performance. 
Our employees, suppliers, business partners and 
visitors are informed regularly in order to increase the 
efficiency of our waste management system. 

Disposing of mercury-containing lamps
A variety of lamp types used in Turkey and Georgia require mercury to operate. Generally, the higher the power 
usage, the more mercury that is required to operate the lamp. Mercury containing lamps include:

•	high	intensity	discharge	(HID)	lamps,	such	as	mercury	vapour	lamps	used	for	street	lighting,	which	contain	
between 50 and 1000 milligrams (mg) of mercury

•	linear	fluorescent	tubes,	as	used	in	most	commercial	and	public	buildings,	which	are	required	by	Turkish	
standard to contain less than 15 mg

•	compact	fluorescent	lamps	(CFLs),	used	mostly	in	homes,	which	are	required	under	a	new	Turkish	Standard	
to have a maximum of 5 mg, and

•	some	neon	tubes,	as	used	in	signs.

An alternative to landfill disposal is taking mercury containing lamps to 
specialty recyclers who are able to safely recover not only the mercury, but 
also the glass, phosphor and aluminium contained in the lamps.

These fluorescent lamps are ready to be recycled 
in order to protect life and save our resources. 
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Waste Management

ECOLOGICAL ENVIRONMENT AWARANESS



Within our “Protecting the environment and reducing the use of natural resources” strategy, our applications are 
as follows:

Solar energy panels are installed on new building of Milteks. 
This system meets the need of hot water of  the entire 
building. 

Calculations made during the project shows that 
30% of energy will be saved. 

All phases of construction and equipment of the 
building are inspected by SGS. Around the entire 
building, SGS approved material used and thermal 
insulation is used. Highly insulated sandwich 
panels are used in roof construction. 

Eco-Friendly
 Approach
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Innovation and Sustainability Meet In Milteks 

Milteks is investing on information technology parallel 
to company’s growth. 

Since	2007	Milteks	Group	has	been	using	Giz	Software	
to streamline its production process. The software 
is flexible and updates are easily configured. As 
Milteks Group has grown so has our need for up to 
the minute information. We rely more on electronic 
documents rather than printed documents, using 
the latter only for official documents of production 
movements. Software is developed in accordance with 
our customer’s needs. Our aim is to provide accurate 
information to our customers as soon as possible. 

New technology has brought new ways in which we 
can minimise harm to the environment. Towards the 
end of 2011 the Information Department of Milteks 
Group installed the Cloud Storage system enabling 
us to electronically store our documents without 
ever having to print them. Information kept on this 

system includes; detailed forms, unofficial documents, 
products on the lines. This can be reviewed any time 
depending on one’s access status.

An added bonus for this system is instant file sharing 
which facilitates head office and the subsidiaries to be 
able to ‘talk’ to one another. Since there is no need for 
printed documents, the use of paper has decreased. 
Milteks Group has saved approximately 400.000 sheets 
of paper. By saving paper we have indirectly saved 
trees and prevented CO2 gasses from entering our 
atmosphere. 

Cloud Storage System 
has saved Milteks Group 

approx.. 400.000 sheets of 
paper, that’s equivalent to 2 
tons in weight. 

2 tons 
of paper

Milteks Group head office moved to larger premises 
towards the end of 2010. Lean Production Consultants 
designed the floor plan to enable greater use of space and 
to improve transport efficiency. Therefore, unnecessary 
transport within the building is eliminated which 

means maximum saving on production. As production 
departments are strategically placed in the factory, 
products are able to be sent internally or externally with 
swiftness. 

As part of the upgrade, head office’s building has also been 
insulated with exterior thermal sheathing. This will save our 
company approximately 30% in energy costs. Previously, 

the building had an old oil boiler heating system which 
was replaced with a highly efficient condensing natural 
gas boiler.  We also made the switch to use semiconductor 
ballast, which will save us 40% of energy used for lighting. 

All phases of construction and renovation were inspected 
regularly by Société Générale de Surveillance (SGS).This 
includes; the project’s compliance with international 
standards, quality check and the amount of material used 
in the construction. Labour safety and health checks are 
also carried out by SGS. 

When 1 ton of used paper is recycled; 

•	 Cutting	17	pine	trees,
•	 Releasing	36	tons	of	greenhouse	gas	(CO2)	to	the	atmosphere,
•	 waste	of	4100kWh	power,
•	 releasing	267	kg	pollutant	gas	to	the	atmosphere,
•	 waste	of	1750	litres	of	fuel,
•	 using	more	than	3-4	m3	storage	area,
•	 destruction	of	85m2	forest	land
•	 waste	of	38,8	tons	of	water	

 IS PREVENTED

36 tons of 
greenhouse 
gas  (CO2)
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Milteks Group used recycled paper for our New Year 
Greeting cards. Within the cards were eco-friendly 
seeds – they were known as our ‘seed cards’. These cards 
were sent to our stakeholders. The aim of this project 
was to raise environmental awareness in our society, to 
develop a love of nature, and to offer our employees 
and stakeholders a gift of nature. 

This project was seen as a direct response to our beliefs 
and goals to provide a clean and natural environment 
to our future generations. Since 2011 all of our 
promotional material is made from 100% recycled 
paper.

Seed to Sapling

Sapling to Tree Project

Commemorative Forest 
In 2010, we created Milteks Commemorative Forest in 
Tekirdag on behalf of our stakeholders. Led by TEMA 
Foundation, thousands of saplings were planted 
in Konya/ Karapinar in 2011, known as ‘Combating 

Soil Erosion’ project.  This has a positive effect on the 
environment and we will continue to invest in green 
causes which are beneficial to our community. . 
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GRI Aplication  Level Grid

C C+ B B+ A A+
G3 PROFILE 
DISCLOSURE

Report on:
1.1
3.1-3.8, 3.10-3.12
4.1-4.4, 4.14-4.15

Report on all criteria listed for 
Level C plus:
1.2
3.9, 3.13
4.5-4.13, 4.16-4.17

Same as requirement for Level B

G3
MANAGEMENT 
APPROACH 
DISCLOSURE

Not Required Management Approach 
Disclosure for each indicator  
Category

Management Approach 
Disclosure for each indicator  
Category

G3 
PERFORMANCE 
INDICATORS & 
SECTOR 
SUPPLEMENT 
PERFORMANCE 
INDICATORS

Report fully on a minimum of 
any10 Performance Indicators, 
including at  least  one from 
each of: Economic, Social & 
Environment**

Report fully on a minimum of 
any 20 Performance Indicators,  
at  least  one from each of 
Economic, Environmental, 
Human rights, Labor, Society, 
Product Responsibility***

Respond on each core and 
Sector Supplement* Indicator 
with due regard to the materiality 
Principle by either: a) reporting 
on the indicator or b) explaining 
the reason for its omission

*    Sector Supplement in final version

**  Performance Indicators may be selected from any finalized Sector Supplement, but 7 of the 10 must be from the original GRI Guidelines

*** Performance Indicators may be selected from any finalized Sector Supplement, but 14 of the 20 must be from the original GRI Guidelines
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GRI Index 
    
    Strategy and Analysis     

1.1 Statement from the most senior decision-maker 2   
1.2 Description of key impacts, risks, and opportunities 2,3   
        
  Organisational Profile     
2.1 Name of the organisation 4   
2.2 Primary brands, products, and/or services 10,11   
2.3 Operational structure of the organisation 6   
2.4 Location of organisation’s headquarters 6   
2.5 Number of countries where the organisation operates 6,8,9   
2.6 Nature of ownership and legal form 4   
2.7 Markets served including geographic breakdown, sectors served, and 

types of customers/beneficiaries) 10,11 
  

2.8 Scale of the reporting organisation 1,6   
2.9 Significant changes during the reporting period regarding size, structure, 

or ownership 1 
  

2.10 Awards received in the reporting period 6,7,16,17   
  

    Report Profile     
3.1 Reporting period 1   
3.3 Reporting cycle 1   
3.4 Contact point for questions regarding the report or its content 1   
3.5 Process for defining report content 1   
3.6 Boundary of the report 1   
3.7 State any specific limitations on the scope or boundary of the report 1   
3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, 

outsourced operations and other entities 1 
  

3.9 Data measurement techniques and the bases of calculations 1   
3.12 Table identifying the location of the standard disclosures in the report 68,69,70 
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    Governance, Commitments and Engagement     

4.1 Governance structure of the organisation 6   
4.2 Indicate whether the Chair of the highest governance body is also an 

executive officer 4,6   
4.3 State the number of members of the highest governance body that are 

independent and/or non-executive members 4   
4.4 Mechanisms for shareholders and employees to provide recommendations or 

direction to the highest governance body 37 
  

4.7 Process for determining the qualification and expertise of the members of the 
highest governance body for guiding the organisation’s strategy on economic, 
environmental, and social topics 

2,3 
  

4.8 Internally developed statements of mission or values, codes of conduct, and 
principles relevant to economic environmental and social performance and 
the status of the implementation 

14,37,52 
  

4.9 Procedures of the highest governance body for overseeing the organisation’s 
identification and management of economic, environmental and social 
performance 

6 
  

4.11 Explanation of whether and how the precautionary approach or principle is 
addressed by the organisation 2,3,6 

  
4.12 Externally developed economic, environmental and social charters, principles, 

or other initiatives to which the organisation subscribes or endorses 11,33 
  

4.13 Membership in associations and/or national/international advocacy 
organisations 3,6,7,16,17 

  
4.14 List of stakeholder groups engaged by the organisation 10,11,45   
4.15 Basis for identification and selection of stakeholders with whom to engage 37   
4.16 Approaches to stakeholder engagement, including frequency of engagement 

by type and by stakeholder group 37 
  

4.17 Key topics and concerns that have been raised through stakeholder 
engagement, and how the organisation has responded to those key topics 
and concerns, including through its reporting 

39,40,41,42,43,44 
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  Economic Performance     
EC1 Direct economic value generated and distributed, including revenues, operating 

costs, employee compensation, donations and other community investments, 
retained earnings and payments to capital providers and governments 18 

  
EC4 Significant financial assistance received from government.  19   
EC6 Policy, practices, and proportion of spending on locally-based suppliers at 

significant locations of operation   19 
  

EC7 Procedures for local hiring and proportion of senior management hired from the 
local community at locations of significant operation.  25 

  
EC8 Development and impact of infrastructure investments and services provided 

primarily investments and services provided primarily for public benefit through 
commercial, inkind, or pro bono engagement 

 50,51,56 
  

        
  Environmental Performance     
EN1 Materials used by weight or volume.  62   
EN2 Percentage of materials used that are recycled input materials  62   
EN3 Direct energy consumption by primary energy source.  59,60   
EN4 Indirect energy consumption by primary source.  61   
EN5 Energy saved due to conservation and efficiency improvements  59,60,61   
EN8 Total water withdrawal by source  61   
EN16 Total direct and indirect greenhouse gas emissions by weight.  57   
EN22 Total weight of waste by type and disposal method.   62   
        
  Social Performance: Labour Practices and Decent Work     
LA1 Total workforce by employment type, employment contract and region 23   
LA2 Total number and rate of employee turnover by age group, gender and region 

24   
LA10 Average hours of training per year per employee by employee 26   
LA13 Composition of governance bodies and breakdown of employees per category 

according to gender, age group, minority group membership, and other 
indicators of diversity. stakeholder group 

25 
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Factory Fatsa  : 
Ceseka Tekstil ve Konf. San. ve Tic. A.Ş. 
Fatsa Organize Sanayi Bölgesi, Parsel 561-562
Fatsa-Ordu-Türkiye
Tel: 00904524238111
e-mail: info@ceseka.com.tr

Milteks Tekstil Sanayi ve Ticaret A.Ş.
Bakır ve Pirinççiler Sanayi Sitesi, 
Mustafa Kurdoğlu Caddesi, No:7,  
Beylikdüzü-Büyükçekmece- İstanbul-Türkiye
Tel: 00902128761934 
e-mail: info@milteks.com.tr

Main Office & Factory : 

Factory  Georgia 1 : 
Ajara Textile LTD.
Bobokvati Village, Kobuleti- Batumi- Georgia 6200
Tel: 00995426262380
e-mail: info@ajaratextile.com

Factory  Georgia 2 : 

Ajara Textile LTD.
Tbeti Str. 3, Tamara District- Batumi- Georgia 6000
Tel: 00995422250523
e-mail: info@ajaratextile.com

www.milteks.com.tr
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